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Key findings

Key findings

1. In 2024, profits and business confidence recovered, while decreased local demand hindered performance in
China, Thailand.

« The percentage of profitable companies rose by 3.4% from the FY2023 survey. India recorded its highest rate since
FY2008, with ASEAN and many other countries and regions also seeing an increase. In contrast, China hit its lowest
rate since FY2013 (= See pp.6-8).

s Business confidence improved in most countries, except in China, Myanmar and Thailand. An increased local demand
boosted business confidence in India, while lower local demand and fiercer competition deflated business confidence in
China (=See pp. 9-14).

2. 43.8% of companies eyeing business expansion, a slight decrease from the FY2023 survey

X/

+ India took the lead with 80.3% of companies considering business expansion. However, business expansion intention
decreased in Thailand, also hitting a record low in China (=See pp.17-22).

3. Fiercer competition in the business environment, especially with Chinese companies in ASEAN

% Compared to 5 years ago, 37.8% of companies increased their market share in their main products and services. In
India, this percentage exceeded 60%. At the same time, competitors increased for 48.6% of companies, exceeding
60% in the case of China (=See pp.23-24).

% 74.2% of companies identified local companies as competitors, followed by Japanese companies (62.4%). A relatively
high percentage of ASEAN manufacturing companies identified Chinese companies as their main competitors, with
competition being particularly fierce in the electrical and electronic equipment components, as well as in the chemicals
and medicine industries(=See pp. 25-29).

4. Supply chain restructuring made progress, with notable production transfers from Japan and China to ASEAN

+ In response to rising costs and supply chain disruptions, 71.5% of manufacturing companies developed new suppliers
in the past 5 years. 39.3% of companies intend to expand their local procurement over the next 1-2 years, a rise
compared to the 30.3% seen in the FY2023 survey (= See pp. 36-44).

« 15.6% of manufacturing companies have transferred production from other countries/regions in the past 5 years. Most
transfers were from Japan and China to ASEAN, with transfers to Vietham accounting for the largest share at 24.8%.
Reasons for these transfers include improved cost competitiveness and the need to avoid China risk (= See pp. 45-48).

Copyright © 2025 JETRO. All rights reserved. 2



Survey Summary

Survey Summary (1)

Purpose of the survey

B To understand the current business activities of Japanese-
affiliated companies operating in Asia and Oceania and to
disseminate these findings widely.

Survey countries/regions

B Japanese-affiliated companies (with direct and indirect
Japanese investment of 10% or greater, and the branch
offices and representative offices of Japanese companies)
operating in a total of 20 countries/regions in Northeast
Asia(5) and ASEAN(9), Southwest Asia(4), and
Oceania(2).

Survey period
B August 20 — September 18, 2024

Response rate

B Of a total of 13,727 surveys sent out, we received valid
responses from 5,007 companies (36.5%). The
breakdown of respondents by country and region is shown

in the table on the right.

Notes

B The survey has been conducted since 1987 and this year
is 38th version.

B Since 2007, the survey has included non-manufacturing
sectors.

B Companies that responded to at least one question were
considered valid responses.

B The numbers in parentheses in each slide indicate the
number of the companies with valid responses.

B Numbers in tables are rounded up, so they are not
necessarily added up to 100%.

B Surveys in Taiwan were conducted with the assistance of
Japan-Taiwan Exchange Association.

surveyed

Number

Mmanufac

(Company, %)

. Compan_les Breakdown
Companies responding

Valid

et responses

manufactu

turing fing

Total 13,727, 5,007 100 2,190 2,817 365
China 1,366 771 154 420 351 56.4
Taiwan 569 226 4.5 66 160 39.7
u‘;ggum”g i 414 186 3.7 26 160  44.9
South Korea 169 93 1.9 43 50 55.0
Vietnam 2,243 863 17.2 404 459 38.5
Thailand 2,203 541 10.8 300 241 24.6
Indonesia 1,482 476 9.5 267 209 32.1
Singapore 1,116 415 8.3 87 328 37.2
Malaysia 917 359 7.2 177 182 39.1
Philippines 527 166 3.3 72 94 31.5
Cambodia 295 111 2.2 29 82 37.6
Myanmar 375 99 2.0 25 74 26.4
Laos 88 35 0.7 17 18 39.8
India 1,130 313 6.3 148 165 27.7
Bangladesh 175 79 1.6 32 47 45.1
Pakistan 65 46 0.9 21 25 70.8
Sri Lanka 79 31 0.6 12 19 39.2

Oceania 514 197 3.9 44 153 38.3
Australia 347 155 3.1 30 125 44.7
New Zealand 167 42 0.8 14 28 25.1

Copyright © 2025 JETRO. All rights reserved.
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Survey Summary

Survey Summary (2)

By industry (manufacturing) By industry (non-manufacturing) By country/region
(Company, %) (Company)

Company, %)
I A S I A I AT
response response

Manufacturing Total 2,190 43.7 @ Non-manufacturing Total 2,817| 56.3 MEKE] 3,032 1,975
Transport equipment parts 314 6.3 Trading/ Wholesale 555 11.1
Iron/Nonferrous ;
metals/Metals 285 5.7 S ES ERTEEIES 406 8.1 China 463 308
Electrical machinery Transport/Warehouse 303 6.1 i
parts/Electronic device parts 197 3.9 . - Taiwan 168 58
General machinery 184 3.7 IB‘:S'”eS: Ser"'zes 270, 54 Hong Kong and Macau 118 68
nformation an
Chemicals/Medicine 180 3.6 communications 267 5.3 South Korea 74 19
Elec_:trical ?nd electronic 151 3.0 Construction 223 4.5 | 1,368
eqUipmen Finance/ Insurance 172 3.4 Vietham 447 416
Plastic products 149 3.0 R ) . |
| eal estate agencies/ Real 74 15 Thailand 209 332
Food 1431 29 estate lessors : .
; Indonesia 290 186
i : Travel/ Amusement 62 12
Textiles/ Textiles apparel 116 2.3 Singapore 284 131
. Retail 54 1.1
Rubber/Ceramic/Stone and 99 20 Malaysia 230 129
clay product Mining/Energy 51 1.0 S
Paper/Wood 81 1.6 : : Philippines 102 64
products/Printing : Education/ Medical 42 0.8 Caloeste 59 52
Precision machinery/Medical
equipment 65 1.3 Res.taurant 24 0.5 Myanmar 58 41
Transport equipment 62 12 ﬁgglec#g: re, forestry and 8 0.2 Laos 18 17
Other manufacturing 164 3.3 Other non-manufacturing 306 6.1
(Note 1) Breakdown Qf indu_stry cate_gories is_shown on the next page. India 257 56
. (Note 2) Representative offices are included in "Other non-manufacturing”.
Large/small and medium-sized enterprises (SME) Bangladesh 49 30
Pakistan 40 6
Sri Lanka 14 17
Australia 128 27
= SME New Zealand 24 18
(Note 1) Company size refers to the size of the Japanese headquarters (parent company). Copyright © 2025 JETRO. All rights reserved. 4

(Note 2) The definition of SMEs here is based on the provisions of Japanese Small and Medium-sized Enterprise Basic Act.
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Survey Summary (3)

Food/processed food, agricultural or fishery

Food products 16
Textiles (Spun fabrics/Woven fabrics/Chemical
Textiles/Textile  fibers) 17
apparel Textile apparel/Textile products (including footwear,
gloves, leather products, sewn products)
Paper/Wood Lumber/Wood products, Furniture/Interior/Fixtures, 1
products/Printing  Paper/Pulp, Printing/Publishing

Chemicals/Medicine Chemicals/Petroleum products, Medicines

[EEN
©

Plastic products

Rubber/Ceramic/Sto
ne and clay products

Plastic products

Rubber products
Ceramic/Stone and clay products 20

Iron and steel (including cast and wrought products)
Nonferrous metals

Fabricated metal products (including plated
products)

General-purpose machinery (including machines for
general use, for production, machine
tools/agricultural machinery and construction 23
machinery/molds and machine tools)
Electrical machinery/Electronic devices
Information and communication electronics
equipment/Office machines

Iron/Nonferrous
metals/Metals

N
[

Z
5
© ® o
®
=

22

General machinery

Electrical machinery/
Electronic devices

N
S

Electrical machinery
parts/ Electronic
device parts

Electrical machinery parts/Electronic device parts

Precision instruments (Analytical 25

inst;uments/OpticaI instruments and apparatus,
etc.

Medical equipment

Transportation equipment (Motor
vehicles/motorcycles) 26
Transportation equipment (Railroad
vehicles/ships/aircraft/industrial trucks)
Transportation equipment parts (Motor 27
vehicles/motorcycles)

Transportation equipment parts (Railroad
vehicles/ships/aircraft/transportation vehicles)

Daily necessities/stationery/sundries
Miscellaneous manufacturing industries

Precision machinery/
Medical equipment

Transport equipment

Transport equipment

parts o8

Other manufacturing

N

Agriculture, forest

A T ry Agriculture, forestry and fisheries

Mining

Mining/Energy Electricity/gas/heat supply/water supply
Construction Construction/plant/engineering
Transport/ :
T e Transport/warehousing

Communications/IT/software/information
systems/digital service

BPO (Business Process Outsourcing)
Media/mass media/content
Advertising/marketing/research

Information and
communications

Trading/Wholesale Trading companies, Wholesale

Retail Retail

Sales companies Sales companies

Banks
Non-banks (Insurance/securities
brokerage/credit card/leasing, etc.)

Real estate, Building and facility
management/air
conditioning/security/cleaning, Rental
Consulting

Professional services such as legal,
accounting, and tax affairs
Holding/managing company
Design/architectonics
Repair/maintenance/inspection and analysis
Recruiting/temporary staffing

Hotel/travel

Amusement/living-related and personal
services (including events, sports facilities
and hair-dressing/beauty salons)

Finance/Insurance

Real estate
agencies/
Real estate lessors

Business services

Travel/Amusement

Restaurant Restaurants

Education/research institutions

Education/Medical Medical/welfare/health care

Other

non-manufacturing Other

Copyright © 2025 JETRO. All rights reserved. 5




I. Operating Profit Forecast

1 In 2024, Profitable companies increase in ASEAN
and India, but remained below 60% in China

m Overall, 65.8% of companies expected “profits” in their operating profit for 2024, rising by 3.4 points from the FY2023
survey (62.4%). On the other hand, 16.7% expected “losses,” a 2.2-point decrease from the FY2023 survey (18.9%).

m In China (58.4%), they fell 1.9 points from the FY2023 survey, the lowest since 2013. In contrast, they rose by 4.3 points
in ASEAN; and India saw a 6.8-point increase, the highest since the FY2008 survey.

Operating profit forecast for 2024 Operating profit forecast for 2023
(by country/region) (%) (by country/region) %)
Total(4,745) 175 Total(4,737) 18.7
ASEAN(2,909) 17.7 ASEAN(2,969) I CHEEN 193
Taiwan(209) 134 F Taiwan(237) R 113
South Korea(92) 13.0 South Korea(75) I -” X 10.7 %]
India(301) 9.6 India(285) 12.3
Pakistan(34) 11.8 IR Pakistan(36) 16.7
Australia(147) 15.6 Australia(115) 19.1
Indonesia(445) 15.7 Indonesia(472) 16.5
Laos(31) 19.4 Laos(27) 14.8
Malaysia(349) 15.8 Malaysia(315) 17.5
Philippines(159) 15.7 Philippines(166) 22.9
Hong Kong and Macau(175) 21.1 Hong Kong and Macau(189) 23.8
Singapore(402) 18.4 Singapore(407) 18.7
Thailand(529) 19.7 Thailand(587) 18.1
Vietnam(804) 16.7 Vietnam(786) 21.2
China(747) 19.8 China(693) 19.5
Cambodia(100) 32.0 Cambodia(107) 26.2
Sri Lanka(28) 25.0 Sri Lanka(29) 44.8
New Zealand(41) 26.8 New Zealand(40) 12.5 IEEECCEN
Bangladesh(62) 29.0 Bangladesh(69) 24.6
Myanmar(90) 16.7 Myanmar(102) 19.6
m Profit Breakeven mLoss m Profit Breakeven ®Loss
Copyright © 2025 JETRO. All rights reserved. 6



5 | Profitable companies increase across 3 countries

INn Southwest Asia

Time-series data of profitable companies (by country/region)
(%) %)
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I. Operating Profit Forecast

3 Profitable companies increase both in the
manufacturing and non-manufacturing sectors

m 67.9% of manufacturing companies and 64.0% of non-manufacturing companies expected “profits”, rising by 5.1 points and 1.9
points, respectively, from the FY2023 survey. Those in “profits” increased in the electrical machinery/electronic device and its
parts industries as well as in the transportation equipment parts industries, but decreased 6.4 points in the transportation

equipment.
Operating profit forecast for 2024 (by industry) o (Reference) Results of the FY2023 survey (by mdustry)(%)
0
Manufacturing(2,175) (L 16.8 | Manufacturing(2,206) 17.3
Chemicals/Medicine(180) NN - S 3R _ _ Chemicals/Medicine(198) [ 763  WENI126]
Electrical machinery/Electronic devices(148) NN ZZ N 128 0K Electrical machlnery/EIectr-0n|c dgV|ces(145) 15.9
Transportation equipment(62) INIIEEGEGEGENGZ I 125 (W% TR IE e equipment(67) I -TON- I OO f0!
2 RIS 732 vkl 14.8] _ F’la§tlc products(158) 20.9
= Transportation equipment parts(313) 147 . Transportation equipment parts(298) 16.1
= Precision machinery/Medical equipment(65) 154 K= | CleeyEn el AR CR U E) 16.4
K&l Electrical machinery parts/Electronic device parts(195) 17.4 Electrical machinery parts/Electronic device parts(203) 17.7
= Food(142) G-I 134 A Food(144) YN S O 7 W7
% Rubber/Ceramic/Stone and clay products(98) I 112 20 Rubber/Ceramic/Stone and clay products(92) [INIINIEIGEGEGCCEEEEEEE 13.0 I
= General machinery(182) 18.1 General machinery(182) 18.1
Iron/Nonferrous metals/Metals(282) 19.9 Iron/Nonferrous metals/Metals(278) 22.3
Textiles/Textile apparel(115) NN 183 Textiles/Textile apparel(119) 21.0
Paper/Wood products/Printing(81) 235 Paper/Wood products/Printing(88) 26.1
Other manufacturing(163) NN 14,7 BCE Other manufacturing(173) 19.7
Non-manufacturing(2,570) 19.4 Non-manufacturing(2,531) 20.0
Finance/Insurance(171) NNV N 11.7 K] Finance/Insurance(154) N7 WO 117 N/ %0
o Sales companies(404) 16.1 Sales companies(409) 16.1
E Transport/Warehouse(301) NG 150 FEeN Transport/Warehouse(255) 18.0
2 Trading/Wholesale(547) 16.6 Trading/Wholesale(538) 17.7
= Mining/Energy(51) NN WA 11 sEF Mining/Energy(56) 19.6
5 Travel/Amusement(62) 24.2 Travel/Amusement(67) 16.4
S Information and communications(266) 25.9 Information and communications(262) 23.3
= Business services(267) 26.2 Business services(256) 31.3
c Real estate agencies/Real estate lessors(73) 23.3 Real estate agencies/Real estate lessors(82) 17.1
§ Construction(221) 22.6 Construction(231) 21.2
Retail(54) 222 Retail(52) 25.0
Education/Medical(40) 27.5 Education/Medical(45) P 444 |
Other non-manufacturing(82) 20.7 Other non-manufacturing(92) 27.2 14.1
m Profit Breakeven  ®WlLoss m Profit Breakeven  mLoss

(Note) Industries with at least 35 valid responses. Copyright © 2025 JETRO. All rights reserved. 8



I. Operating Profit Forecast

A Operating profit forecast for 2024 turned positive for
many countries and regions

m Compared to the FY2023 survey, 37.4% of companies forecasted an “increase” in their operating profits for 2024, a 4.3-point
rise, whereas 26.3% of companies foresaw a “decrease,” a 6.5-point reduction. The percentage of “increase” responses rose
significantly, with an increase of 22.4 points in Sri Lanka, 16.8 points in Vietham, 15.3 points in Pakistan and 14.7 points in

Taiwan.
m Compared to 2024, 2025 forecasts in operating profits indicated a 3.0-point rise for "increases,” and a 14.2-point contraction for
“‘decreases.”
Operating profit forecast for 2024 Operating profit forecast for 2025
(by country/region, compared to 2023) (by country/region, compared to 2024) (%)
Total(4,740) 36.3 Total(4,728) 47.5
ASEAN(2,904) 36.9 ASEAN§2,895) 46.4
India(298) =0 — In.dla(299) 57.9 35.5
Pakistan(35) 31.4 P_aklstan(35) 600 | 40.0
Sri Lanka(28) 25.0 St Lanka(28) 75.0 214 B
Vietnam(805) 34.3 Vletnal_m(804) 40.4
Cambodia(100) 36.0 Cambodia(100) 38.0 10.0
Laos(31) 45.2 _ Laos(30) 50.0
Philippines(156) 39.1 Phlllpp_meS(157) 42.0 5.1
Taiwan(207) 382 Ta|W§n(210) 51.4 1.8
Indonesia(445) 34.8 Indones!a(441) 49.7
Malaysia(348) 35.6 Malaysna(351) 45.9
Singapore(400) 40.8 Singapore(397) 50.4
South Korea(92) 38.0 South Korea(91) 45.1
Bangladesh(61) 37.7 Bangladesh(62) 435
New Zealand(41) 39.0 Newzealénd(41) 48.8 1 9.8 |
Australia(149) 36.9 Australia(148) 51.4
Hong Kong and Macau(174) 42.5 Hong Kong and Mfl':\cau(173) 63.6
i Thailand(526) 51.0 14.6
Thailand(529) 37.8 .
China(751) 33.3 China(746) 52.7
Myanmar(90) 47.8 Myanmar(89) 58.4
m Increase Remain the same m Decrease H ncrease Remain the same ®Decrease
Copyright © 2025 JETRO. All rights reserved. 9



Operating profit forecasts for 2024 and 2025 by industry:

Manufacturing
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manufacturing sectors
Operating profit forecast for 2024

(Note) Industries with at least 30 valid responses.

Operating profit forecast for 2025

Positive turnovers expected for both manufacturing and non-

(by industry, compared to 2023) (%) (by industry, compared to 2024) (%)
Manufacturing(2,178) 33.3 Manufacturing(2,172) 47.2
Food(141) 298 Food(140) 42.1 8.6
Chemicals/Medicine(179) 31.3 Chemicals/Medicine(179) 50.3 6.7]
Precision machinery/Medical equipment(65) 29.2 Precision machinery/Medical equipment(64) 46.9

Plastic products(149) 29.5 Plastic products(149) 49.0

Transportation equipment(62) 32.3 Transportation equipment(62) 46.8
Paper/Wood products/Printing(81) 30.9 Paper/Wood products/Printing(81) 50.6 EEl
Rubber/Ceramic/Stone and clay products(98) 34.7 Rubber/Ceramic/Stone and clay products(98) 49.0
Electrical machinery/Electronic devices(150) 39.3 22.0 Electrical machinery/Electronic devices(150) 47.3
Textiles/Textile apparel(114) 36.0 Textiles/Textile apparel(112) 47.3
Iron/Nonferrous metals/Metals(285) 326 Iron/Nonferrous metals/Metals(285) 48.8
General machinery(181) 326 General machinery(184) 478
Electrical machinery parts/Electronic device parts(197) 376 Electrical machinery parts/Electronic device parts(197) 43.1
Transportation equipment parts(313) 34.8 Transportation equipment parts(308) 49.7
Other manufacturing(163) 30.7 Other manufacturing(163) 411
Non-manufacturing(2,562) 36.4 38.9 Non-manufacturing(2,556) 47.7 11.0
Travel/Amusement(62) 30.6 Travel/Amusement(62) 40.3
Education/Medical(39) 385 Education/Medical(40) | IO 300 TN
Information and communications(263) 39.5 Information and communications(261) 39.8
Retail(54) 33.3 Retail(54) 46.3
Finance/Insurance(171) 427 Finance/Insurance(170) 435
Business services(266) 47.7 Business services(267) 49.8
Real estate agencies/Real estate lessors(73) 397 Real estate agencies/Real estate lessors(73) 41.1
Sales companies(401) 374 Sales companies(400) 48.5
Transport/Warehouse(301) 32.6 Transport/Warehouse(300) 52.0
Mining/Energy(50) 38.0 Mining/Energy(49) 63.3
Trading/Wholesale(546) 37.4 Trading/Wholesale(546) 48.9
Construction(221) 425 Construction(220) . 55.0
Other non-manufacturing(84) 44.0 15.5 Other non-manufacturing(82) e !

Hncrease Remain the same ® Decrease " Increase Remain the same " Decrease
Copyright © 2025 JETRO. All rights reserved. 10



I. Operating Profit Forecast

6 Local demand fluctuation had a significant effect on
profits

m “Increasing demand in local market” was the largest contributor (47.4%) to the increase of operating profits for 2024, with
particularly high responses from India (76.7%), South Korea (62.5%) and Taiwan (62.2%).

m “Decreasing demand in local market” was the largest contributor to the decrease of operating profit for 2024, with
particularly high responses from Thailand (73.1%), China (66.7%), Indonesia (65.3%) and Myanmar (61.3%).

Reasons for “increase” in operating profit forecast for 2024

(multiple responses) (%)
Increasing demand in local market 47.4 India(163)
Strengthened sales system in local market (Note 2) 29.3
Increasing demand in export destinations 24.8 South Korea(32)
Improvement in production efficiency, sales efficiency, the operating rate  22.8 Taiwan(82)
Change in sales prices 15.4 )
Reduction of other expenditures 15.2 il (1)
Reduction of raw material procurement/parts costs 12.5 Indonesia(168)
Effects of exchange rate fluctuation 12.5
Reduction of labor costs 11.9 )
Strengthened export system (Note 2) 10.2 ViElEme D)
(Note 1) The number of valid responses is 1,759 companies. China(315)
(Note 2) Strengthened sales/export system refers to expansion of products, services, personnel, etc. Indonesia(118)
Reasons for “decrease” in operating profit forecast for 2024 Myanmar(31)
(multiple responses) (%)
South Korea(25)
Decreasing demand in local market 53.3
Intensified market competition with other companies 35.1
Rising of labor costs 335 China(315)
Decreasing demand in export destinations 26.2 India(34)
Rising raw material /parts procurement costs 25.3 South Korea(25)
Effects of exchange rate fluctuation 22.3
Increase of other expenditures 14.4 Hong Kong and Macau(46)
Change in sales prices 12.6 Singapore(86)
Reduction of sales system in local market (Note 2) 9.8 )
Deterioration in production efficiency, sales efficiency, the operating rate 6.9 EIRE )
Reduction of export system (NOte 2) 6.7 (Note) Countries/regions with at least 20 valid responses and that exceeded the
(Note 1) The number of valid responses is 1,240 companies. average are selected.
(Note 2) Strengthened sales/export system refers to expansion of products, services, personnel, etc. Copyright © 2025 JETRO. All rights reserved. | 11



I. Operating Profit Forecast

7 | Reasons behind the operating profit forecast for 2025

m “Increasing demand in local market” was the largest contributor to the forecasted increase in operating profit for 2025,
particularly high in India (74.6%), Taiwan (63.3%), South Korea (55.6%), and Indonesia (55.3%). “Strengthened sales
structure in local market” was also relatively high in India (51.4%).

m “Decreasing demand in local market” was the main contributor to the forecasted decrease in operating profit for 2025
(49.6%), particularly acute in China (71.2%).

Reasons for “increase” in operating profit forecast for 2025
(multiple responses)

India(173)
(%) ,
Increasing demand in local market 49.6 Taiwan(0)
Strengthened sales structure in local market (Note 2) 39.8 South Korea(36)
Improvement in production efficiency 25.7 Indonesia(179)
Increasing demand in export destination 25.6
Strengthened export structure (Note 2) 15.4
Reduction of other expenditures 12.1 India(173)
Reduction of raw material /parts procurement costs 9.5 Australia(55)
Reduction of labor costs 7.4 Indonesia(179)
Effects of exchange rate fluctuation 5.6 o
(Note 1) The number of valid responses is 1,898 companies. Philippines(83)
(Note 2) Strengthened sales/export system refers to expansion of products, services, personnel, etc. South Korea(36)
Reasons for “decrease” in operating profit forecast for 2025 Malaysia(146)
(multiple responses) Bangladesh(31)
(%) Taiwan(90)
Decreasing demand in local market 49.6
Intensified market competition with other companies 38.2 %)
Rising of labor costs 37.7 .
Rising raw material/parts procurement costs 28.2 China(156) | 712
Decreasing demand in export destinations 24.0 Thailand(77) [N 636
Effects of exchange rate fluctuation 21.9 indonesia39) [ 500
Increase of other expenditures 16.0
Reduction of sales structure in local market(Note 2) 9.5 ey _ 228
Deterioration in production efficiency, sales efficiency, the operating rate 7.9 (Note) Countries/regions with at least 20 valid responses and above the overall average.
Reduction of export structure (Note 2) 7.5

(Note 1) The number of valid responses is 570 companies.
(Note 2) Downsizing of sales/export system refers to downsizing of products, services, personnel, etc Copyright © 2025 JETRO. All rights reserved. 12



I. Operating Profit Forecast

g Business confidence improved significantly in

many countries and regions

m The 2024 business confidence DI (see note) stood at 11.1 points, rising more than 10 points from the FY2023 survey.
The DI increased by 29.4 points in Taiwan, 15.7 points in South Korea and 14.2 points in ASEAN, while it decreased by

2.9 points in China.

m The 2025 DI is expected to further increase to 28.4 points. Compared to 2024, the 2025 DI is also expected to increase

region-wise by 15.6 points in ASEAN and by 7.6 points in India.

DI in 2024 (by country/region) Dl in 2025 (by country/region)

(Points) (Points)
Total(4,740) B i Total(4,728) I s
ASEAN(2,904) B s ASEAN(2,895) . 11
India(298) I /36 Sri Lanka(28) N 714
Pakistan(35) D 343 Pakistan(35) I 0.0
Vietnam(805) I 319 India(299) D 512
Laos(31) I 000 Philippines(157) I 478
Sri Lanka(28) B 050 Bangladesh(62) I 35
Philippines(156) I 212 Cambodia(100) I 220
Cambodia(100) I 200 Vietnam(804) I 212
Taiwan(207) I 154 Taiwan(210) I 0.0
Singapore(400) B 163 Indonesia(441) I 322
Malaysia(348) B 12 New Zealand(41) I 317
Indonesia(445) B 7 Malaysia(351) I 206
South Korea(92) M s Singapore(397) I s
New Zealand(41) M s Australia(148) I 0
Bangladesh(61) I ss South Korea(91) I 02
Hong Kong and Macau(174) B 34 Laos(30) I 2s3
Australia(149) 027 Thailand(526) B 108
Thailand(529) A25 11 Hong Kong and Macau(173) B 21
Myanmar(90) A 16.7 China(746) Bss5
China(751) A 17.7 Myanmar(89) A 19.1 [

(Note) DI stands for Diffusion Index and is calculated by subtracting the proportion of companies that answered the operating profit forecast
would ‘Decrease’ from the proportion of companies that answered it would ‘Increase’. A numerical indicator of how business confidence is

changing.

Copyright © 2025 JETRO. All rights reserved. 13



|. Operating Profit Forecast

‘Bus_ines_s confidence improved in many countries and
O 'regions in 2024

DI : 2015-2024 & 2025 forecast (by country/region) (Points)

70 70

70
35
0
-35
-70 -70 -70
O 0 A D 9O QO N DD g O O o A D 9 O N D o O DB O A DO DN N D
NN XNTXRND QS N A MNP LI N N0 NV N0 N
PR DR R PP PP P P A SO S S S S S S S ST S S S S S
¢~ China = =4 --Hong Kong and Macau —e— Australia -=k--New Zealand
Taiwan South Korea
ASEAN (CLM) Southwest Asia
70 70 70
35 35 35
0 0 0
-35 -35 -35
-70 -70 -70
H 0 A DO 9O O N A D X O O 0 A DO 9O O N A D X P O o0 A D2 9O QO N A D X O
NoO N0 N N N 9 Q9 Q& Q& NN NN QS NN XNXND VS
PR DR P PP P PP S SO S S S S PP PR DR PP PP
—@— Philippines —#— Indonesia —&— Vietnam »— Cambodia #— Laos --k--Myanmar —o— India —#— Bangladesh
Malaysia --@--Thailand --#--Singapore Pakistan Sri Lanka

(Note) DI stands for Diffusion Index and is calculated by subtracting the proportion of companies that answered the operating profit forecast would  Copyright © 2025 JETRO. All rights reserved. | 14
‘Decrease' from the proportion of companies that answered it would ‘Increase’. A numerical indicator of how business confidence is changing.



Il. Business Development

More companies expanded production for high added-
1 value products than for general-purpose products

m After the pandemic, 36.8% of companies expanded their “sales” functions, and 37.0% expanded their “new business
development” functions. Moreover, companies increased their production functions for "high value-added products," 7.2%
more than for "general-purpose products.”

m India had the highest proportion of companies that expanded both their “sales” and “production” functions.

Expanded function during the post-pandemic period (multiple responses)

High value-added products

(%)

New business
development

Total(4,099) Total(2,652) Total(2,558) Total(2,461)
ASEAN(2,479) ASEAN(1,562) ASEAN(1,623) ASEAN(1,547)
India(275) ) Pakistan(30) India(160) 57.5 India(159) 59.1
Laos(24) Laos(16) Pakistan(24) Malaysia(199)
Philippines(125) India(176) Indonesia(277) Laos(14)
Cambodia(73) Bangladesh(41) Philippines(81) Bangladesh(28)
Indonesia(390) Australia(103) Bangladesh(36) Indonesia(264)
Bangladesh(51) Taiwan(135) Laos(17) Pakistan(20)
Pakistan(38) Singapore(216) Cambodia(48) Vietnam(467)
Malaysia(302) Malaysia(189) Vietnam(500) Cambodia(43)
Vietnam(680) Cambodia(54) Myanmar(33) Taiwan(90)
Australia(129) Sri Lanka(13) Malaysia(203) Singapore(117)
Taiwan(190) Vietnam(430) Thailand(352) [l 15.9 South Korea(41)
Singapore(340) Philippines(76) SriLanka(13) [l 15.4 China(426)
South Korea(85) Indonesia(249) Australia(63) [lll14.3 Australia(58)
Sri Lanka(22) China(421) Singapore(112) [ll13.4 Philippines(72)
New Zealand(37) Thailand(291) China(429) [l 11.9 New Zealand(17)
Thailand(482) South Korea(59) South Korea(45) [l 11.1 Thailand(338)
Myanmar(63) New Zealand(25) New Zealand(19) [ll10.5 Sri Lanka(13)
China(634) Hong Kong and Macau(87) FIEIE Taiwan(gs) 9.4 Myanmar(33)
Hong Kong and Macau(159) [l 10.7 Myanmar(41) [l 14.6 Hong Kong and Macau(61) | 4.9 Hong Kong and Macau(62) [l 9.7

(Note) The percentage is calculated for each functions. Copyright © 2025 JETRO. All rights reserved. | 15



Il. Business Development

5 Strengthened local human resources and reinforced

production facility after COVID-19

m After the pandemic, 54.2% of companies "strengthened local human resources" and 31.2% "increased local employees".

m  36.0% of manufacturing companies “reinforced production facility”, with particularly high percentages in India (562.1%),
Bangladesh (50.0%), and Laos (50.0%). Also, in Vietham and the Philippines these percentages rose above 40%.

Efforts implemented during the post-pandemic

Efforts implemented during the post-pandemic

period (multiple responses) %) period (manufacturing, multiple responses) %)
S(t:;el?]%t:g:] Alliance with / Reinforpe Diversifying Introduce_new pr:)nccurreearieent Shift to more
resource Increase local |  Localize Promotion of | investment to production products industrial | & tom | @dvanced
development | employees |expatriate posts|decarbonization local facility technology |~ suppliers products
arocal Sl Total (1,961) 36.0 25.4 21.2 19.8 15.0
Total (4,300) 54.2 31.2 18.3 16.1 11.4 ASEAN(1,236) 375 26.3 21.2 18.0 14.5
ASEAN (2,649) 54.2 31.9 16.9 15.9 10.7 Vietnam(364) 44.0 30.8 24.2 21.4 16.8
Vietnam(746) 49.1 345 16.1 14.3 12,5 Thailand(276) 33.3 26.1 18.8 19.6 12.7
Thailand(474) 54.2 23.4 15.4 15.2 7.8 Indonesia(231) 39.4 24.2 17.7 15.2 13.0
Indonesia(409) 57.7 311 14.2 17.6 9.5 Singapore(80) 17.5 10.0 15.0 1.3 8.8
Singapore(358) 50.0 32.7 26.3 14.0 10.9 Malaysia(157) 36.3 29.3 26.1 19.1 17.8
Malaysia(313) 58.8 35.8 17.9 24.9 12.1 philippines(64) 43.8 18.8 20.3 25.0 10.9
Philippines(144) 57.6 40.3 13.9 17.4 10.4 Cambodia(29) 37.9 41.4 34.5 20.7 24.1
Cambodia(98) 67.3 30.6 9.2 12.2 163 \Myanmar(19) 105 105 53 105 0.0
Myanmar(75) 58.7 213 213 4.0 4.0 Laos(16) 50.0 31.3 25.0 6.3 25.0
LausCe) 62,5 20.0 94 3.1 94 ndia(140) 52.1 243 243 336 19.3
India(289) 52.9 60.2 159 18.0 138  Bangladesh(26) 50.0 34.6 26.9 115 23.1
Saiglatesh(en) 62.1 40.9 15.2 4.5 182 pakistan(20) 35.0 30.0 10.0 35.0 35.0
PaTklstan(43) 44.2 18.6 16.3 25.6 4.7 Sri Lanka(11) 36.4 91 273 91 91
Sti Lanka(28) 50.0 25.0 14.3 = Ll ustralia(2s) 12.0 8.0 8.0 0.0 16.0
Australia(119) 50.4 39.5 13.4 31.1 14.3
New Zealand(33) 36.4 303 3.0 21.2 18 NewZealand(12) 333 0.0 8.3 8.3 8.3
China(658) 55.2 15.3 27.8 15.8 132 CMIECIE 30.3 271 24.4 23.9 15.3
Taiwan(199) 57.8 35.7 12.6 15.6 11.6 L‘:‘)ir‘:"a'llf:) " 213 14.8 8.2 19.7 82
ﬂZ@iufigi)a”d 54.5 17.2 25.4 9.7 6.7 Macgu(ZO? 5.0 200 50 50 150
South Korea(82) 54.9 36.6 15.9 13.4 13.4 South Korea(37) 32.4 216 18.9 108 108

(Note) Values 5-10 points higher than the total number are shown in light orange, and values 10 points or more higher than the total number are

shown in orange.

Copyright © 2025 JETRO. All rights reserved. 16



Il. Business Development

3 Intention to expand business slightly increased, but
hit a new record low in China

m Regarding the direction of business development in the next 1-2 years, 43.8% of companies signaled they intended to
expand, a 1.7-point reduction from the FY2023 survey (45.5%). 5.9% of companies said they would reduce or transfer
to a third country or region or withdraw from the current local market, rising by 0.5 points from the FY2023 survey

(5.4%).
Approach to future business plans/activities in the next 1-2 years (by country/region) (%)
Total(4,966) 50.3 0.8
ASEAN(3,045) 46.3 49.1 0.9
India(309) 80.3 19.1 os
Bangladesh(78) 57.7 35.9
Vietnam(859) 40.7 0.3
South Korea(93) 41.9
Philippines(163) 46.6
Taiwan(225) 44.4 3.1 s
Laos(35) 42.9
Australia(153) 48.4 i3
Cambodia(111) 45.0
Malaysia(358) 46.9 11
Indonesia(469) 49.3 0.6
Singapore(412) 52.7 1.9
Pakistan(46) 60.9
Sri Lanka(30) 50.0 33
Thailand(539) 60.9 0.6
China(762) 64.6 1.4
New Zealand(42) 73.8 2.4
Myanmar(99) 59.6 5.1
Hong Kong and Macau(183) 76.5 0.5
B Expansion Remaining the same = Reduction Transferring to a third country/region or withdrawal from current local market

(Note) China's record low refers to the period since the FY2007 survey, from which both manufacturing and non-manufacturing companies are included.Copyright © 2025 JETRO. All rights reserved. 17
T



[l. Business Development

A Expansion intentions remain high in India, while they
decreased in China and Thailand

m The percentage of companies intending to expand in ASEAN decreased by 1.2 points from the FY2023 survey, with a
notable decrease in Thailand (by 8.1 points). In China, it decreased for the third consecutive year with a 6.0-point slump,
reaching a record low. On the other hand, India retained its lead at 80.3% (up 4.7 points) and in Australia this intention also
increased by 4.1 points to reach 50.3%.

The percentage of companies expecting to expand in the next 1-2 years (2010-2024)

(%)
90

80

70

60

50

40

30

20
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

—e— Total China —&—ASEAN ---#---Indonesia Thailand --®m--Vietnam India  =-=—--Australia

(Note) Figures for Cambodia and Laos have been included in ASEAN average since 2010 and 2011, respectively. Copyright © 2025 JETRO. Al rights reserved 18




5 “Increase of local market demand” is the main
reason for business expansion intention

m Regarding the reasons of intention to expand business in the next 1-2 years, an “increase of local market demand”
(67.0%) was the main factor in most countries and regions. Also, relatively strong reasons in ASEAN and Southwest Asia
were an “increase in exports,” and in Northeast Asia a “high acceptability of value-added products and services.”

Reasons for future business expansion in the next 1-2 years (multiple responses) (%)
High
Increase of acceptagbility of Adva-n.ced High advantage :
local market IS o) value-added competltn{enes in human Deregulation Egpans!on &l Others
demand exports products and S over nyal resources incentives
services companies
Total (2,126) 67.0 33.3 22.7 19.3 6.8 1.1 1.0 10.4
ASEAN(1,379) 63.6 37.1 204 19.7 6.3 0.9 0.7 10.9
Vietham(472) 64.8 41.1 15.7 16.7 7.4 1.3 0.2 10.0
Indonesia(220) 75.0 25.0 22.7 26.8 6.8 0.0 0.0 10.0
Thailand(180) 63.3 43.3 26.1 17.2 5.0 0.6 0.6 12.2
Malaysia(171) 62.6 35.7 24.0 20.5 5.3 0.6 1.8 9.9
Singapore(170) 53.5 38.8 23.5 15.9 2.4 0.6 1.8 15.3
Philippines(84) 64.3 28.6 17.9 19.0 8.3 2.4 1.2 10.7
Cambodia(52) 55.8 32.7 23.1 26.9 13.5 3.8 0.0 9.6
Laos(18) 33.3 66.7 16.7 27.8 0.0 0.0 0.0 111
Myanmar(12) 41.7 33.3 0.0 41.7 8.3 0.0 0.0 8.3
India(243) 88.9 255 23.0 13.6 8.6 0.8 2.1 4.9
Bangladesh(43) 67.4 39.5 32.6 11.6 14.0 2.3 0.0 11.6
Pakistan(18) 61.1 38.9 33.3 27.8 27.8 5.6 0.0 5.6
Sri Lanka(11) 63.6 18.2 18.2 9.1 9.1 27.3 0.0 0.0
Australia(76) 64.5 22.4 21.1 15.8 6.6 0.0 3.9 18.4
New Zealand(9) 55.6 33.3 22.2 11.1 0.0 0.0 0.0 22.2
China (160) 65.0 26.9 29.4 25.6 6.3 1.3 3.1 13.1
Taiwan(114) 71.1 28.9 28.9 21.9 2.6 0.0 0.0 8.8
South Korea(50) 70.0 16.0 36.0 20.0 6.0 0.0 0.0 6.0
Hong Kong and Macau(23) 47.8 26.1 30.4 26.1 13.0 4.3 0.0 13.0

(Note) Red highlights are darkened to match the percentage height. Copyright © 2025 JETRO. Al rights reserved. | 19



“Sales” remains the function with highest

6 expansion intention

m  Among companies intending to expand their business in the next 1-2 years, the highest response was expanding their
“sales” functions at 68.2%, followed by “new business development” at 28.4%, and “production (of high value-added
products)” at 27.9%.

m China and South Korea showed relatively high responses for “R&D” expansion, whereas Oceania leaned towards “new
business development.”

Functions to be expanded (multiple responses)

(%)

Production :
New : Production .
business (High (General- Customer NEFEhEL
developm value- purpose Service headquart Others
ent el products) ers
products)
Total (2,148) 68.2 28.4 27.9 20.7 19.0 8.6 3.7 6.1
ASEAN(1,393) 67.3 26.8 27.3 21.3 17.8 6.7 3.3 6.5
Vietnam(476) 62.2 26.5 27.1 25.4 16.6 5.3 0.6 5.5
Indonesia(220) 71.4 27.3 27.7 26.4 16.8 8.2 2.7 8.6
Thailand(182) 72.5 27.5 36.3 19.2 154 7.1 3.8 3.3
Malaysia(174) 70.1 21.3 33.9 20.7 20.1 10.3 4.0 4.6
Singapore(173) 74.6 28.3 18.5 5.8 17.3 5.8 9.8 10.4
Philippines(84) 65.5 26.2 17.9 22.6 15.5 7.1 6.0 9.5
Cambodia(54) 50.0 31.5 20.4 16.7 35.2 5.6 1.9 11.1
Laos(18) 55.6 44.4 27.8 33.3 27.8 5.6 0.0 0.0
Myanmar(12) 75.0 33.3 16.7 25.0 16.7 0.0 0.0 0.0
India(246) 70.3 25.2 32.5 28.0 27.6 11.8 5.7 4.9
Bangladesh(43) 51.2 37.2 39.5 25.6 18.6 11.6 2.3 14.0
Pakistan(18) 77.8 38.9 44.4 111 38.9 22.2 0.0 5.6
Sri Lanka(11) 63.6 54.5 9.1 0.0 9.1 0.0 0.0 18.2
Australia(76) 72.4 44.7 11.8 11.8 19.7 5.3 3.9 2.6
New Zealand(9) 88.9 44.4 0.0 11.1 11.1 11.1 0.0 0.0
China (164) 67.7 27.4 38.4 22.0 14.6 18.9 5.5 4.3
Taiwan(114) 73.7 32.5 21.9 114 17.5 8.8 2.6 7.9
South Korea(51) 66.7 33.3 23.5 11.8 19.6 13.7 2.0 0.0
Hong Kong and Macau(23) 82.6 34.8 17.4 4.3 26.1 0.0 8.7 4.3
(Note) Red highlights are darkened to match the percentage height. Copyright © 2025 JETRO. All rights reserved. | 2()



Intention to expand “sales” is also high in the
manufacturing sector

m  40.8% of manufacturing companies intend to expand their business plans and activities in the next 1-2 years, such
intentions being particularly high in India (79.7%), followed by Australia (63.3%) and South Korea (62.8%).

m Regarding the functions to be expanded, most manufacturing companies answered “sales” (65.2%), with a relatively
high percentage also for “production” (47.8% for high added-value products and 42.6% for general-purpose products).

Approach to future business plans/activities in the next 1-2 years

! , Functions to be expanded (Manufacturing, by country/region) (%)
(Manufacturing, by country/region)
(%) Production :
Total(2,177) 40.8 52.7 0.9 (High  "oueion e
otal(2, : . - i
- Sdes e, (Gonen tsness g Custone
ASEAN(1,370) 53.9 ¥ 0.9 added ppro dpucts) mp
Cambodia(29) a4 products)
5 . Total (882) 65.2 475 42.6 17.9 13.4 10.7
: 2.
ingapore(87) — =0l di23 ASEAN(563) 63.9 451 453 15.3 10.1 85
Vietnam(403) 49.1 02 Cambodia(16) 438 375 50.0 125 125 6.3
Laos(17) 52.9 Singapore(42) 92.9 33.3 16.7 11.9 9.5 11.9
Malaysia(176) 51.7 o6  Vietnam(193) 56.5 43.0 53.9 11.9 9.3 6.2
Philippines(71) 54.9 I 14 Laos(8) 37.5 37.5 62.5 12.5 12.5 12.5
, Malaysia(77) 59.7 61.0 42.9 11.7 18.2 16.9
Indonesia(262) 55.0 Bos o
Philippines(31) 58.1 35.5 48.4 194 3.2 6.5
Thailand(300) 64.3 A 1.0 |ndonesia(105) 733 39.0 495 20.0 13.3 114
Myanmar(25) 52.0 12.0 Thailand(86) 66.3 55.8 32.6 22.1 35 2.3
India(148) 196 |07  Myanmar(5) 80.0 20.0 60.0 0.0 0.0 0.0
Bangladesh(31) 45.2 l3-2 India(117) 67.5 54.7 47.9 21.4 15.4 13.7
. Bangladesh(15) 53.3 73.3 53.3 26.7 20.0 13.3
Pakistan(21) 52.4 :
_ Pakistan(10) 100.0 60.0 20.0 20.0 30.0 30.0
Sri Lanka(12) 75.0 Sri Lanka No valid data (Note 1)
Australia(30) 63.3 333 E Australia(19) 68.4. 211 15.8| 36.8] 158 10.5
New Zealand(14) 85.7 New Zealand No valid data (Note 1)
South Korea(43) 34.9 §23 South Korea(27) 66.7 40.7 22.2 22.2 14.8 25.9
_ Lo China (93) 62.4 55.9 36.6 19.4 26.9 9.7
China(416) 22 GRS ' Hong Kong and Macau No valid data (Note 1)
Hong Kong and Macau(26) 92.3 (Note 1) Countries/regions with at least 5 valid responses. Functions with 10% or more are shown.

(Note 2) Red highlights are darkened to match the percentage height.

m Expansion Remaining the same  ®Reduction Transferring to a third country/region or withdrawal from current local market Copyright © 2025 JETRO. Al rights reserved. | 21



Il. Business Development

g Over 70% of companies are implementing or
considering decarbonization initiatives

m 75.3% of companies have already implemented or have plans to implement some forms of decarbonization, such as
reducing greenhouse gas emissions. Industry-wise, the percentage was 84.0% in the manufacturing industry and 68.5%
in the non-manufacturing industry.

m More than 60% of the transportation equipment parts, mining and energy companies answered they were already
working on decarbonization.

Japanese companies’ efforts toward Japanese companies’ efforts toward
decarbonization in 2024 (by country/region) (%) decarbonization in 2024 (by industry) (%)
Total(4,678) 39.5 35.8 Manufacturing(2,058) 36.2
Transportation equipment parts(298) 29.2 N
ASEAN(2,862) e Transportaton equipmen(56) 286 X
Australia(150) 59.3 28.7 Chemicals/Medicine(171) 37.4 11.7
India(299) 355 o Electrical machinery/Electronic devices(144) 31.9 11.8
Malaysia(340) 403 Il Electrical machinery parts/Electronic device parts(187) 36.4 12.8
) : : : = Precision machinery/Medical equipment(60) 26.7
South Korea(89) 30.3 = Rubber/Ceramic/Stone and clay products(93) 32.3
Indonesia(432) 41.2 S Plastic products(141) 447
Taiwan(207) 425 % Food(129) 34.1
__— Paper/Wood products/Printing(78) 46.2 - 19.2 |
: -
Ph|l|pp|.nes(151) 39.7 — = Iron/Nonferrous metals/Metals(276) 39.9
Pakistan(42) 16.7 Textiles/Textile apparel(112) 42.0
China(718) 28.7 General machinery(169) 34.9
Bangladesh(72) 44.4 Other manufacturing(144) 41.0
Singapore(396) 34.6 Non-manufacturing(2,620) 32.9 35.6
Laos(35) 37.1 Mining/Energy(48) 64.6 27.1
Vietnam(803) 39.2 TransportWarefouse(283) 406  mTEH
Thailand(511 . (o] Finance/Insurance(156) 27.6
R — = = Sales companies(382) 36.6
Sri Lanka(29) 34.5 3 Retail(52) 30.8
Hong Kong and Macau(169) 343 S Construction(210) 41.4
Cambodia(103) 38.8 “é Trading/Wholesale(527) 39.1
© Real estate agencies/Real estate lessors(68) 26.5
New Zealand(41) 41.5 24.4 g Travel/Amusement(58) 46.6
Myanmar(91) [uE¢ 35.2 c Information and communications(243) 34.6
= Business services(238) 28.2
Large(2.842) o 1s WK Education/Medical(36) 278
' x . . Restaurant business(20) 30.0
sme(1,836) [HIEG 38.9 Other non-manufacturing(292) 33.2
m\We are already making efforts. We have not made any effort yet, but we are planning to do so. ®We have no plan to make any effort.

. i X Copyright © 2025 JETRO. All rights reserved. 22
(Note) Industries with at least 20 valid responses.



lll. Market Competition

1 Market share expanded remarkably in Southwest Asia

m Compared to 2019, the percentage of companies in Southwest Asia answering that their main product and service’
market share had increased was relatively high, exceeding 60% in India. Conversely, more than 30% of companies in
Myanmar and China reported “decreases” in their market shares.

m “Increases” exceeded 50% in the precision machinery/medical equipment, food, and retail industries.

Total(3,119)
ASEAN(1,868)
Cambodia(45)
Vietnam(475)
Philippines(87)
Indonesia(328)
Laos(15)
Singapore(251)
Malaysia(237)
Thailand(386)
Myanmar(44)
India(223)
Bangladesh(27)
Pakistan(27)

Sri Lanka(15)
Australia(92)
New Zealand(20)
South Korea(66)
Taiwan(151)
China(513)

Hong Kong and Macau(117)

H Increase

The share of main products/services in the operating market compared to 2019

3
401 10
42.9 12
33.3
39.2 2.1
46.0 11
39.6 0.3
46.7 5.7
45.0 0.8
42.2 1.3
50.8
318 IEESTEN .1
60.1 33.6 0.9
206 EE74
185 HEEEEE7 4
53.3
38.0
60.0 10.0
43.9
47.0 0.7
28.8
51.3 0.9

Remain the same m Decrease

Manufacturing

o
=
=
=
=
Q
©
—
=
=
]
B
=
o
Z

No competition in destination market

Manufacturing(1,575)

Precision machinery/Medical equipment(40)
Food(113)

Chemicals/Medicine(141)

Paper/Wood products/Printing(60)

Plastic products(107)

Electrical machinery parts/Electronic device parts(120)
Electrical machinery/Electronic devices(96)
Iron/Nonferrous metals/Metals(211)
Textiles/Textile apparel(53)

Transportation equipment parts(254)
Transportation equipment(51)

General machinery(144)
Rubber/Ceramic/Stone and clay products(81)
Other manufacturing(104)

Non-manufacturing(1,544)

Retail(33)

Information and communications(130)
Trading/Wholesale(415)

Business services(114)
Finance/Insurance(111)

Real estate agencies/Real estate lessors(34)
Sales companies(324)
Travel/Amusement(31)
Construction(102)
Transport/Warehouse(154)

Other non-manufacturing(41)

(Note) Industries with at least 30 valid responses.

(%)
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9 The number of competitors increased in many
countries and regions, particularly in China

m Compared to 2019, over 60% of companies in China and over 50% in Vietham, Cambodia, India, Bangladesh, and
South Korea, reported an “increase” in their number of competitors. In Myanmar, 47.6% of companies reported a
“‘decrease” in competitors.

m Industry-wise, the proportion of “increase” answers was high for the retail (81.8%), sales (58.2%), paper/wood
products/printing (57.4%), food (53.5%), and real estate agencies/real estate lessors (52.9%) industries.

Number of competitors compared to 2019 in the operating market )

(%) Manufacturing(1562) 50.1 H29
Total(3,105) 41.7 37 Paper/Wood products/Printing(61) 42.6
ASEAN(1,860) 49.6 Bso Food(114) 447 i18
Vietnam(472) 42.2 0.4 General machinery(143) 43.4 | Qe
_ > Chemicals/Medicine(141) 46.8 121
Cambodia(45) 37.8 W67 c Precision machinery/Medical equipment(38) 47.4 B 26
Indonesia(329) 49.8 Bz0 B Electrical machinery/Electronic devices(96) 49.0 151
Malaysia(236) 525 kPN S Transportation equipment(50) 52.0
Singapore(249) 54.6 B32 g Electrical machinery parts/Electronic dfewce parts(117) 47.9 47.9 Ml 43
S ] Plastic products(107) 49.5 H 37
Philippines(87) 55.2 N34 B Iron/Nonferrous metals/Metals(211) 51.2 B 38
Thailand(385) 54.5 Mo Textiles/Textile apparel(53) 50.9 M 57
Laos(15) [ 60.0 Rubber/Ceramic/Stone and clay products(80) 57.5 B25
Transportation equipment parts(251) 59.8 24
Myanmar(42) SR — — Other manufacturing(100) 46.0 120
India(221) 44.8 14
Bangladesh(27) 48.1 Non-manufacturing(1,543) 50.2 45.3 W 45
Pakistan(27) 51.9 gs37 Retail(33) 12.1-I 6.1
] o) Sales companies(323) 39.6 2.2
Sri Lanka(15) 66.7 % Real estate agencies/Real estate lessors(34) 38.2 B 88
Australia(92) 37.0 58.7 B3 g Information and communications(130) 43.8 M 3s
New Zealand(20) 20.0 80.0 8 Transport/Warehouse(154) 442 W 45
. = i i | 496 |
China(512) 350 PRl © Business services(115) 49.6 45.2 M52
e Trading/Wholesale(414) 48.3 22
South Korea(66) 45.5 N30R5 Construction(102) 49.0 10.8
Taiwan(151) 50.3 11.3 §8 Travel/Amusement(31) 48.4
Hong Kong and Macau(114) 58.8 W53 Finance/Insurance(111) 61.3 19.0]
] Other non-manufacturing(41) 48.8 M 49
H Increase Remain the same mDecrease .
H [ncrease Remain the same m Decrease
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3 Local companies are the most common competitors,

exceeding 95% in China

m “Local companies” accounted for 74.2% of competitors in the operating market, followed by “Japanese companies” at
62.4%. The percentage of “local company” competitors was the highest in China (96.7%), and relatively high in South

Korea (86.4%), Sri Lanka (80.0%), Taiwan (79.5%) and Cambodia (78.0%).

m In ASEAN, the percentage of “Chinese company” competitors was especially high in Laos (78.6%) and Thailand (64.2%).

Competitors (Top 3, multiple responses)

Japanese

Chinese

Taiwanese

Korean

European

Indian

(%)
Others

companies | companies | companies | companies | companies | companies | Companies | Companies

Total (3,156) 74.2 62.4 41.6 12.2 16.7 21.2 13.5 3.5 6.3
ASEAN(1,894) 69.2 64.6 53.8 12.6 19.5 16.2 10.3 3.8 6.9
Vietnam(505) 73.7 62.4 47.1 19.2 30.5 10.5 6.3 1.8 6.7
Thailand(374) 74.6 74.1 64.2 11.0 9.4 11.0 6.4 4.8 3.5
Indonesia(333) 68.5 64.6 53.5 10.8 23.4 15.9 6.9 6.3 5.1
Singapore(256) 50.0 60.5 57.8 10.2 15.6 31.6 21.7 4.3 8.6
Malaysia(239) 69.5 62.3 57.3 11.3 11.7 20.5 13.0 3.8 5.0
Philippines(87) 71.3 70.1 37.9 8.0 13.8 16.1 14.9 2.3 10.3
Cambodia(50) 78.0 54.0 36.0 8.0 20.0 20.0 2.0 2.0 22.0
Myanmar(36) 77.8 55.6 44.4 2.8 22.2 13.9 0.0 2.8 13.9
Laos(14) 57.1 28.6 78.6 0.0 28.6 7.1 7.1 0.0 57.1
India(235) 74.9 54.9 26.0 5.1 18.3 47.7 17.9 - 7.2
Bangladesh(33) 69.7 33.3 42.4 3.0 15.2 33.3 0.0 27.3 9.1
Pakistan(23) 60.9 34.8 78.3 8.7 26.1 13.0 8.7 4.3 17.4
Sri Lanka(15) 80.0 33.3 33.3 6.7 0.0 20.0 6.7 40.0 6.7
Australia(90) 65.6 48.9 33.3 4.4 12.2 30.0 25.6 6.7 4.4
New Zealand(21) 66.7 28.6 28.6 4.8 4.8 4.8 14.3 4.8 42.9
China(512) 96.7 63.7 - 19.5 12.5 22.9 16.8 1.8 4.1
Taiwan(156) 79.5 70.5 34.6 - 15.4 26.9 21.8 1.9 1.9
Hong Kong and Macau(111) 51.4 60.4 68.5 21.6 4.5 21.6 19.8 1.8 5.4
South Korea(66) 86.4 59.1 43.9 3.0 - 33.3 24.2 1.5 0.0

(Note 1) Competitors are classified according to the country/region of investment of the company registered in the country/region of expansion.
The classification is not based on the country/region of origin of the products or services provided.

(Note 2) Responses of 70% or more are orange, and those of 50% to less than 70% are light orange.
T
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lll. Market Competition

A Chinese companies account for a high percentage of
ASEAN’s manufacturing competitors

Manufacturing

o
c
=
=
=
Q
©
—
=}
c
@©
3
=
o
=z

(Note) Responses for “Chinese companies” by Japanese companies in China are counted as “Local companies”.

m | ocal companies

The percentage of ASEAN manufacturers indicating “local companies” as their main competitors (29.2%) was lower

compared to other regions, while it was higher than other regions regarding “Japanese companies” (27.5%) and “Chinese
companies” (26.5%).

Most competitive companies

ASEAN(937)

Northeast Asia(427)

Southwest Asia(168)

Oceania(31)

ASEAN(957)

Northeast Asia(418)

Southwest Asia(138)

Oceania(80)

Japanese companies

29.2
27.5
26.5

I 0.5
13.1

B35

I 40.4
14.9

BN 113

I 45.2
16.1

N

I 28
26.4

BN 16.4

. 57.2
18.9

B 120
I 43.5
23.9

M2
I /8.8
22.5

B 5o

(%)

® Chinese companies

More than 30% of companies in Thailand, Malaysia and Singapore identified Chinese companies as their main competitors.

Percentage of companies answered Chinese
companies as the most competitive

(manufacturing, in ASEAN)
(%)

Thailand(226) 33.2

Malaysia(122) 32.0

Singapore(65) 30.8

Vietnam(256)

24.6

Indonesia(213) 17.8

Philippines(33) 15.2

(Note) Countries with at least 30 valid responses.
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lll. Market Competition
Manufacturing only

5 Competes with Chinese companies in the electrical machinery
parts /electronic device parts and chemicals/medicine in ASEAN

m In Thailand, Vietham and Malaysia, a high percentage of companies in the electrical/electronic equipment parts and
chemicals/medicine industries identified Chinese companies as their main competitors.

m In the transportation equipment parts industry, only 8.9% of the companies in Indonesia identified Chinese
companies as their main competitor, compared to 34.5% in Thailand and 22.2% in Vietnam.

Percentage of companies answered Chinese companies

for being the most competitive (manufacturing, by industry)
(%)

Electrical machinery Electrical machinery Electrical machinery
parts/Electronic device 50.0 parts/Electronic device 36.8  parts/Electronic device 44 .4 General machinery(17) 17.6
parts(16) parts(19) parts(18)
Electrical
Chemicals/Medicine(20)  35.0 Chemicals/Medicine(18) 27.8  machinery/Electronic 40.0 Plastic products(20) 15.0
devices(15)
Transportation g g . Rubber/Ceramic/Stone
equipment parts(5) 34.5 General machinery(16) 25.0 Chemicals/Medicine(17) 29.4 and clay products(16) 12.5
Iron/Nonferrous . Iron/Nonferrous
metals/Metals(38) 34.2 Plastic products(26) 23.1 metals/Metals(28) 10.7
i Iron/Nonferrous Transportation
Senar mEennaiE) 29.4 metals/Metals(58) 22.4 equipment parts(45) 8.9

Transportation equipment 22.2

Plastic products(19) 26.3 parts(27)

Food(20) 10.0

(Note 1) Industries with at least 15 valid responses among major ASEAN countries.
(Note 2) The number of valid responses is shown in parentheses under the name of the industry.
I OEEOEREBRERRERERRRE
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lll. Market Competition

6 Cost competitiveness and decision-making speed are
the advantages of competitors

m Regarding the reasons for considering a company the most competitive, the highest percentage of companies in ASEAN,
Northeast Asia and Southwest Asia answered, “cost competitiveness.” Notably, this percentage exceeded 80% in China.

m In China, a majority (55.8%) answered “speed of decision-making” as the reason for competitiveness. In Oceania, the
percentage of companies citing "brand and name recognition" was higher than other regions.

Reasons for being the most competitive companies (multiple responses, answers with 20% or more of the responses) (%)

(Reference) most competitive
companies (Note 2

Collaboration

Speed of SIEIE T USRI (G and partnering | Strong sales
competitiveness|decision making name SEIES NEWTE | © produpts e with local skills Local Japanese | Chinese

recognltlon services companies
Total (3,131) 74.7 35.6 29.2 26.5 24.9 23.9 22.8 45.0 23.0 16.0
ASEAN(1,880) 75.1 30.9 26.6 25.3 23.7 23.2 20.8 36.1 27.0 214
Vietnam(502) 76.1 31.3 24.5 24.9 20.1 19.5 23.1 39.6 25.3 18.0
Thailand(372) 79.8 29.0 20.2 21.8 255 22.6 19.9 30.5 34.5 27.8
Indonesia(330) 76.1 29.1 26.4 25.5 27.6 28.5 19.1 38.7 31.5 17.4
Singapore(255) 68.2 35.7 37.3 29.0 29.4 20.8 20.4 28.1 19.9 25.0
Malaysia(237) 77.6 354 25.3 23.2 20.7 24.9 20.3 37.7 20.9 25.9
Philippines(85) 71.8 23.5 31.8 24.7 22.4 25.9 23.5 39.1 31.0 11.5
Cambodia(49) 63.3 26.5 34.7 40.8 14.3 32.7 10.2 40.0 26.0 14.0
Myanmar(36) 58.3 22.2 36.1 27.8 16.7 13.9 22.2 58.3 19.4 2.8
Laos(14) 78.6 21.4 28.6 35.7 14.3 35.7 35.7 28.6 7.1 57.1
India(235) 74.0 40.0 40.9 31.9 28.5 22.1 25.5 46.8 20.9 55
Bangladesh(32) 62.5 25.0 31.3 31.3 25.0 31.3 34.4 39.4 12.1 24.2
Pakistan(23) 78.3 21.7 30.4 39.1 13.0 26.1 17.4 39.1 17.4 26.1
Sri Lanka(15) 60.0 13.3 20.0 26.7 6.7 26.7 26.7 73.3 6.7 13.3
Australia(88) 48.9 26.1 63.6 40.9 29.5 27.3 33.0 45.6 222 6.7
New Zealand(21) 52.4 19.0 42.9 38.1 9.5 28.6 28.6 57.1 14.3 4.8
China(509) 84.7 55.8 21.2 24.0 23.8 27.5 27.3 80.3 10.5 -
Taiwan(154) 65.6 29.2 41.6 23.4 325 24.7 19.5 42.3 24.4 14.1
Hong Kong and Macau(109) 71.6 42.2 30.3 30.3 33.0 20.2 20.2 25.2 29.7 32.4
South Korea(65) 63.1 35.4 40.0 32.3 32.3 16.9 26.2 53.0 15.2 10.6

(Note 1) Values 5-10 points higher than the total number are shown in light orange, and values 10 points or more higher than the total number are shown in orange.
(Note 2) The competitive companies refer to the percentage of the top three competitors (local, Japanese, and Chinese) in the total response.

The number of valid responses differs from the table on the left.
S
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Various measures against competition in overseas

7 markets

m Measures to deal with competition in overseas markets included a high percentage of responses for “strengthening
sales and public relations,” “cost reduction,” and “diversification of products and services.”

m |n Southwest Asia, responses for “diversification of products and services” and “development of products and
services” were high.

Measures being taken specifically to compete in the operating market

(multiple responses, answers with 20% or more of the responses) (%)
slesand | cost |DheEAon| Doveomart| o0 e | Bpanson o | price
reﬁ;ggis reduction and services | and services | with other sales channels| reductions Coan])cal Japanese | Chinese

companies pany | company | company
Total (3,178) 39.6 39.0 38.3 32.9 28.6 27.7 22.8 45.0 23.0 16.0
ASEAN(1,910) 41.3 38.3 37.2 29.4 27.8 275 21.5 36.1 27.0 21.4
Vietnam(506) 45.5 34.2 34.8 28.5 29.1 30.0 23.9 39.6 25.3 18.0
Thailand(387) 35.9 39.8 36.2 26.4 24.0 23.5 26.6 30.5 34.5 27.8
Indonesia(329) 39.5 54.1 41.0 33.7 28.3 26.7 21.6 38.7 31.5 17.4
Singapore(259) 40.5 243 39.0 324 27.8 23.9 14.7 37.7 20.9 25.9
Malaysia(238) 42.4 39.9 36.6 31.9 28.6 29.8 21.4 28.1 19.9 25.0
Philippines(89) 43.8 43.8 315 19.1 33.7 38.2 14.6 39.1 31.0 11.5
Cambodia(51) 49.0 255 49.0 29.4 275 275 11.8 40.0 26.0 14.0
Myanmar(37) 32.4 35.1 29.7 27.0 29.7 27.0 16.2 58.3 19.4 2.8
Laos(14) 50.0 21.4 57.1 14.3 21.4 28.6 14.3 28.6 7.1 57.1
India(232) 39.2 37.5 43.5 40.9 30.2 31.9 22.4 46.8 20.9 5.5
Bangladesh(32) 40.6 43.8 40.6 40.6 25.0 25.0 28.1 39.4 12.1 24.2
Pakistan(23) 36.0 48.0 56.0 52.0 4.0 40.0 16.0 39.1 17.4 26.1
Sri Lanka(15) 46.7 26.7 33.3 33.3 20.0 40.0 26.7 73.3 6.7 13.3
Australia(94) 40.4 29.8 37.2 37.2 28.7 41.5 8.5 45.6 22.2 6.7
New Zealand(21) 42.9 38.1 28.6 33.3 23.8 38.1 4.8 57.1 14.3 4.8
China(514) 325 54.9 36.2 40.9 31.5 23.3 35.4 80.3 10.5 -
Taiwan(155) 45.2 23.2 46.5 355 38.7 27.7 10.3 42.3 24.4 14.1
Hong Kong and Macau(111) 35.1 28.8 37.8 20.7 225 26.1 27.0 25.2 29.7 32.4
South Korea(69) 42.0 10.1 44.9 43.5 26.1 23.2 13.0 53.0 15.2 10.6

(Note 1) Values 5-10 points higher than the total number are shown in light orange, and values 10 points or more higher than the total number are shown in orange.
.(Note 2) The competitive companies refer to the percentage of the top three competitors (local, Japanese, and Chinese) in the total response.

The number of valid responses differs from the table on the left.
S
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IV. Investment Environment

1 | Top 5 advantages: ASEAN (1)

Top 5 advantages of the investment environment (multiple responses)

Singapore(407)

Political/social stability

Fewer
linguistic/communication
problems

Good living environment for
Japanese expatriates

Well-organized legal system
with clear implementation

Tax incentives (corporate
taxes/customs duties)

Vietnam(832)

Market scale, growth
potential

Low labor cost

Political/social stability

Good living environment for
Japanese expatriates

Ease in recruiting local
staff(general
workers/staff/clerks)

88.5

Indonesia(448)

Market scale, growth
potential

Low labor cost

Ease in recruiting local
staff(general
workers/staff/clerks)

Local industrial clusters

formed by client - 23.4
companies
Good living environment 185
for Japanese expatriates ’

Malaysia(348)

Fewer
linguistic/communication - 75.3
problems
Political/social stability - 60.1
Good living environment 557
for Japanese expatriates )

Market scale, growth
potential

Low labor cost

(Note 1) The number of valid responses is shown in parentheses following country/region nhame.
(Note 2) China and Hong Kong and Macau are not included in the survey.

80.1

(%)
Thailand(523)
Good living environment 56.0
for Japanese expatriates '
Local industrial clusters
formed by client - 47.2
companies

Market scale, growth
potential

Low labor cost - 25.0
Ease in recruiting local

Philippines(162)

Fewer
linguistic/communication - 73.5
problems
Low labor cost - 68.5

Market scale, growth

potential - e
Ease in recruiting local
staff(general - 35.8
workers/staff/clerks)
Tax incentives (corporate 247
taxes/customs duties) :
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IV. Investment Environment

2 | Top 5 advantages: ASEAN (2), South Korea, Taiwan

Top 5 advantages of the investment environment (multiple responses)

Cambodia(104)

Political/social stability Low labor cost

Market scale, growth

Low labor cost potential
Fewer
linguistic/communication
Market scale, growth potential problems
Ease in recruiting local
staff(general
Fewer workers/staff/clerks)
linguistic/communication . .
High quality of employees
problems

(general worker)

Good living environment for

Japanese expatriates

High quality of employees
(specialist/engineer)

-
- 31.7

South Korea(91)

Market scale, growth potential - 54.9
i
0

Good living environment for
Japanese expatriates

Good living enwronment for 34 Market scale, growth potential
Japanese expatriates
Local industrial clusters formed by L Fewer _
client companies 33. linguistic/communication
problems
.9 Political/social stability

Local industrial clusters formed

26.4 by client companies

Political/social stability

Fewer linguistic/communication 31
problems

(Note 1) The number of valid responses is shown in parentheses following country/region name.
(Note 2) China and Hong Kong and Macau are not included in the survey.

Myanmar(83)

Taiwan(211)

Laos(35)

Low labor cost

Political/social stability - 48.6
Plentiful land/offices, low 20.0
land prices/rent ’
Tax incentives (corporate 171
taxes/customs duties) '

Sufficient infrastructure of
electric power

Copyright © 2025 JETRO. All rights reserved.
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IV. Investment Environment

3 | Top 5 advantages: Southwest Asia & Oceania

Top 5 advantages of the investment environment (multiple responses) (%)

India(303)

Market scale, growth
potential

Low labor cost

Fewer
linguistic/communication
problems

Political/social stability

Local industrial clusters
formed by client
companies

Sri Lanka(31)

Low labor cost

Fewer linguistic/communication
problems

Market scale, growth potential

Tax incentives (corporate 226
taxes/customs duties) )

Ease in recruiting local staff(general 226
workers/staff/clerks) :

Good living environment for 226
Japanese expatriates )

Plentiful land/offices, low land 226
prices/rent ’

91.7

Bangladesh(75)

Low labor cost

Market scale, growth
potential

Ease in recruiting local
staff(general
workers/staff/clerks)
Fewer
linguistic/communication
problems

Tax incentives (corporate
taxes/customs duties)

High quality of employees
(general worker)

Australia(154)

Political/social stability

Market scale, growth potential

Fewer
linguistic/communication
problems

Good living environment for
Japanese expatriates

Well-organized legal system
with clear implementation

—F
- 31.8

Pakistan(46)

Market scale, growth
potential

Low labor cost

Ease in recruiting local
staff(general
workers/staff/clerks)

Fewer
linguistic/communication
problems
Ease in recruiting local
staff(specialists/engineers
/middle-managers)

New Zealand(40)

Political/social stability

Well-organized legal system
with clear implementation

Fewer linguistic/communication 400
problems :
Sufficient infrastructure of 40.0
electric power )
Good living environment for 350
Japanese expatriates )
Sulfficient infrastructure of 350
communication )

(Note 1) The number of valid responses is shown in parentheses following country/region name.
(Note 2) China and Hong Kong and Macau are not included in the survey.
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IV. Investment Environment

4 | Top 5risks: ASEAN (1)

Top 5 risks in the investment environment (multiple responses)

Singapore(405)

Increased labor costs

Shortages of land/offices, 526
rising land prices/rent )
Difficulty in obtaining visas
and work permits and time- - 48.4
consuming procedures
High employee turnover rate 42.2

Labor shortage or difficulty in
recruiting(specialists/engineer
s/middle-managers)

©

N I
N

Vietnam(834)

Time-consuming
administrative procedures
(permits and licenses)

62.4

Increased labor costs 58.9

Underdeveloped legal
systems and unclear legal
system operation

57.8

Time-consuming tax

procedures 50.4

Unclear policy management

by local government(Note 1) 45.9

Indonesia(455)

Unclear policy management

90.1 by local government(Note 1)

Increased labor costs

Time-consuming tax
procedures

Underdeveloped legal
systems and unclear legal
system operation

Time-consuming
administrative procedures
(permits and licenses)

66.2

65.1

64.0

o
a
(V)

49.0

Malaysia(346)

Increased labor costs

High employee turnover rate

Labor shortage or difficulty in
recruiting(specialists/engineer
s/middle-managers)

Labor shortage or difficulty in
recruiting(general
workers/staff/clerks)

Unclear policy management
by local government(Note 1)

72.3

47.7

43.1

w I
N
©

(Note 1) Policy management refers to industrial policy, energy policy, foreign investment regulations, etc.
(Note 2) The number of valid responses is shown in parentheses following country/region hame.
(Note 3) China, Hong Kong and Macau are not included in the survey.

Thailand(523)

Increased labor costs

Political or social instability 55.4

Unclear policy
management by local
government(Note 1)

)
©
w

Currency volatility

High employee turnover
rate

N
o
o

N
N
o

Philippines(160)

Time-consuming tax

procedures 62.5

Natural disasters 51.3

Unclear policy management
by local government(Note 1)

Time-consuming
administrative procedures
(permits and licenses)

N
o
[0}

N
ol

Increased labor costs

-l:-III
o
o
o
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IV. Investment Environment

5 | Top 5risks: ASEAN (2), South Korea, Taiwan

Top 5risks in the investment environment (multiple responses)

Cambodia(110)

Underdeveloped legal
systems and unclear legal
system operation

65.5

Time-consuming tax
procedures

58.2

Unclear policy
management by local
government(Note 1)

50.9

Time-consuming
administrative procedures
(permits and licenses)

49.1

Increased labor costs

0.9

A II

South Korea(91)

Increased labor costs _ 82.4
Political or social instability - 47.3

High employee turnover rate

Shortages of land/offices,
rising land prices/rent

Consumer/boycott
activities(boycott movement,
public outcry)

Labor disputes/lawsuits

Myanmar(96)

Political or social
instability

Unclear policy

management by local
government(Note 1)

Currency volatility
Insufficient infrastructure
of electric power
Underdeveloped legal
systems and unclear

legal system operation

Taiwan(212)

Political or social instability

Increased labor costs

Labor shortage or difficulty in
recruiting(specialists/enginee
rs/middle-managers)

Natural disasters

Labor shortage or difficulty in
recruiting (general
workers/staff/clerks

w
o
(V)

N
©
©

N
o
o]

61.5

57.5

86.5

85.4

~
N
=

(%)
Laos(35)
Currency volatility - 71.4
Underdeveloped legal systems
and unclear legal system - 62.9

operation
Labor shortage or difficulty in
recruiting (general
workers/staff/clerks)
Labor shortage or difficulty in
recruiting(specialists/engineers
/middle-managers)
Time-consuming
administrative procedures
(permits and licenses)

51.4

48.6

Time-consuming tax

procedures 48.6

al
=
~

(Note 1) Policy management refers to industrial policy,
energy policy, foreign investment regulations, etc.
(Note 2) The number of valid responses is shown in
parentheses following country/region name.

(Note 3) China and Hong Kong and Macau are not
included in the survey.
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IV. Investment Environment

6 | Top 5risks: Southwest Asia & Oceania

India(303)

Time-consuming tax
procedures

Increased labor costs -

High employee
turnover rate

Time-consuming
administrative

Unclear policy
management by local
government(Note 1)

procedures (permits.. -

Sri Lanka(31)

Political or social instability

Unclear policy management
by local government(Note 1)

Currency volatility

Increased labor costs

High employee turnover rate

Top 5risks in the investment environment (multiple responses)

58.1
52.5
52.1

47.9

45.2

41.9

35.5

63.0

83.9

71.0

Bangladesh(77)

Political or social instability

Unclear policy
management by local
government(Note 1)

Insufficient infrastructure of
electric power

Underdeveloped legal
systems and unclear legal
system operation

Time-consuming
administrative procedures
(permits and licenses)

Australia(153)

Increased labor costs

Shortages of land/offices,
rising land prices/rent

Labor shortage or difficulty in
recruiting(specialists/engineer
s/middle-managers)

High employee turnover rate

Labor shortage or difficulty in
recruiting(general
workers/staff/clerks)

(Note 1) Policy management refers to industrial policy, energy policy, foreign investment regulations, etc.
(Note 2) The number of valid responses is shown in parentheses following country/region name.
(Note 3) China, Hong Kong and Macau are not included in the survey.

75.3

71.4

64.9

64.9

(%)

Pakistan(46)

94.8 Political or social instability

Insufficient infrastructure of
electric power

Currency volatility

Unclear policy management
by local government
(Note 1)

Time-consuming tax
procedures

95.7

60.9

60.9

54.3

52.2

New Zealand(40)

Increased labor costs

Labor shortage or difficulty in
recruiting
(specialists/engineers/middle-
managers)

Labor shortage or difficulty in
recruiting(general
workers/staff/clerks)

Natural disasters

High employee turnover rate
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V. Supply Chain Management
Manufacturing only

Local procurement rate exceeds 50% in China,
Thailand, India, etc.

m The local procurement rate was 47.3%. Notably, it exceeded 50% in China, Thailand and India, etc. Japan was the second
largest procurement source for many countries and regions, with a relatively high rate at around 40% for South Korea,
Singapore and Philippines.

m  The percentage of companies with a local procurement rate of 80% or higher was 51.2% in China, and this rate also
exceeded the 30% mark in Thailand (37.7%), India (34.1%), and Indonesia (30.6%).

Procurement sources for raw materials and parts (by country/region, responses total 100%) (%)
Total(2,005) 47.3 29.7 BEEE 77 5.4
ASEAN(1,261) 42.3 30.8 11.7 9.5 5.7
New Zealand(12) 0. 35
China(389) 26.4 3.0
Thailand(284) 27.7 5.7 3.6
India(135) 26.3 40 6.2
Indonesia(242) 28.6 6.2 5.1
Taiwan(58) 37.2 7471 4.8
South Korea(37) 43.7 6.6 6.2
Malaysia(153) 29.2 14.5 10.7 7.1
Philippines(66) 39.3 7.3 48
Vietnam(376) 33.6 11.3 12.6 5.9
Pakistan(20) 13.8 7.2 17.0
Australia(28) 29.3 14.3 7.1
Myanmar(22) 17.6 17.4 0.8
Bangladesh(32) 10.2
Singapore(72) 40.0 13.3
Sri Lanka(12) 13.3
Hong Kong and Macau(21) 3.3
Laos(17) 9.6
Cambodia(29) 9.7 18.5 36.9 29.1 5.8

® Local Japan HASEAN China Others Copyright © 2025 JETRO. All rights reserved. 36



V. Supply Chain Management

2

Manufacturing only

More than 50% of companies procure locally, while procurement from
Japanese-affiliated companies remains high in ASEAN

m In the breakdown of local suppliers, local companies accounted for 56.6%, a slight increase from the FY2023 survey. Supplies
from Japanese-affiliated companies in ASEAN decreased by 1.4 points (34.7%), whereas local companies’ supply increased by

4.6 points.

®m In many countries and regions, local companies were the main suppliers. However, in Thailand and Philippines, Japanese-
affiliated companies accounted for the largest share, also exceeding 40% in Singapore, Indonesia, and Vietnam.

(Reference) Breakdown of local suppliers

Total(1,716)
ASEAN(1,063)
Laos(5)

Sri Lanka(9)
Taiwan(47)
Myanmar(11)
Hong Kong and Macau(8)
Bangladesh(25)
South Korea(28)
Australia(21)
Pakistan(18)
India(118)
China(367)
Malaysia(143)
New Zealand(12)
Indonesia(211)
Thailand(257)
Cambodia(15)
Vietham(330)
Singapore(35)
Philippines(56)

Breakdown of local suppliers

in 2024 (by country/region) (%)

347
42.5 [ 9.8
f2.0
7.8
VX 4

ol L3
11.2 IEE
135
8.6
9.9
19.0
21.2
26.5
28.4
43.8
50.5 5.6
19.9
43.3
43.9
53.0

m | ocal companies
Japanese-affiliated companies (Located locally)
m Other foreign-affiliated companies

ENotez Countries/regions with at least 5 valid resgonses.

in 2023 (by country/region) (%)
Total(1,639) 36.1 9.0 |
ASEAN(1,064) 43.4 10.2
Laos(5) [N 200

Sri Lanka(8) [N T N o .6

Taiwan(50) 144017
Myanmar(10)
Hong Kong and Macau(11) 45.4 35.7
Bangladesh(25) 187 X
South Korea(17) [N © 5 772
Australia(20)
Pakistan(17)
India(117) 227 [E
China(306) 275 @
Malaysia(135) 286 B

New Zealand  (Note) No valid data

Indonesia(206) 446 6.8
Thailand(236) 50.2 6.6
Cambodia(23) 25.8
Vietnam(331) 455
Singapore(46) 35.7
Philippines(72) 53.8 5.2

m | ocal companies

Japanese-affiliated companies (Located locally)
m Other foreign-affiliated companies

Copyright © 2025 JETRO. All rights reserved.
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3 Inflation-induced cost increases had the greatest
Impact on procurement policy over the last 5 years

m  The most significant factor affecting the companies’ procurement policy over the last 5 years (2019-2024) was “rising
raw materials and components prices due to global inflation” at 76.1%, followed by “rising logistics costs due to
global inflation” and “supply chain disruption due to COVID-19.”

Factors influencing procurement policy in the last 5 years (by country/region) (%)
Rising raw G_rowing Growing _
materials and Rising logistics Supply chain Impact of US- Lzl g_oyernment enwronment- S
components costsdueto  disruption due to China trade FONEES T . el response 0 Others
prices due to global inflation COVID-19 conflict promote do'mest|c ST S human _rlghts
global inflation production as issues in th_e
decarbonization supply chain
Total (1,998) 76.1 55.9 41.0 26.2 13.8 12.6 4.1 6.3
ASEAN(1,246) 78.5 60.1 41.5 25.0 10.3 11.8 5.2 5.3
Vietnam(363) 74.4 55.6 43.3 30.0 3.6 11.3 5.0 5.0
Thailand(282) 85.5 61.0 35.8 20.9 3.9 9.6 3.5 4.6
Indonesia(231) 78.4 58.0 32.9 19.0 34.2 9.1 3.5 3.9
Singapore(76) 76.3 67.1 53.9 26.3 9.2 17.1 6.6 6.6
Malaysia(166) 81.9 63.3 53.0 35.5 7.8 18.1 9.6 4.8
Philippines(66) 81.8 72.7 455 21.2 7.6 16.7 3.0 3.0
Cambodia(26) 69.2 61.5 53.8 15.4 0.0 7.7 3.8 11.5
Myanmar(21) 52.4 57.1 19.0 9.5 0.0 0.0 23.8 38.1
Laos(15) 60.0 60.0 40.0 6.7 0.0 13.3 0.0 0.0
India(134) 76.9 59.7 38.8 20.9 37.3 9.7 45 4.5
Bangladesh(30) 73.3 66.7 43.3 30.0 0.0 3.3 6.7 16.7
Pakistan(21) 71.4 66.7 38.1 14.3 33.3 9.5 0.0 9.5
Sri Lanka(12) 75.0 75.0 33.3 8.3 0.0 25.0 8.3 8.3
Australia(28) 71.4 64.3 60.7 7.1 7.1 28.6 17.9 0.0
New Zealand(14) 92.9 85.7 42.9 7.1 0.0 28.6 7.1 0.0
China(389) 69.2 37.3 40.9 33.7 20.3 14.4 - 8.7
Taiwan(60) 76.7 56.7 31.7 23.3 1.7 20.0 0.0 6.7
Hong Kong and Macau(24) 66.7 54.2 33.3 45.8 16.7 125 - 125
South Korea(40) 72.5 55.0 40.0 27.5 10.0 7.5 25 10.0

(Note 1) The option “Growing momentum in response to human rights issues in the supply chain” is not applicable in China, Hong Kong and Macau.

(Note 2) Values 5 points or more higher than the total number are shown in light orange, and values 10 points or more higher than the total number

are shown in orange.
T
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A COVID-19 and the US-China trade conflict impacted
electrical/electronic-related industries’ procurement policy

m |n the electrical machinery/electronic device and its parts industries, responses for “supply chain disruptions due to
COVID-19” and the “impact of US-China trade conflict” rose over 10 points. For the precision machinery, medical
equipment and transportation equipment industries, the percentage of responses for “local government policies to
promote domestic production” was higher than for other industries.

Factors influencing procurement policy in the last 5 years (manufacturing, by industry) (%)

Growing )
Local government Growing
momentum for

policies to . momentum for
: environment- ) .
promote domestic human rights in

. friendly/decarboni -
production Zation supply chain

Rising raw

materials/compon Rising logistics Supply chain Impact of US-

costs due to disruption due to China trade
global inflation the COVID-19 conflict

ents prices due to
global inflation

Total(1,998) 76.1 55.9 41.0 26.2 13.8 12.6 4.1 6.3
Food(133) 80.5 51.9 39.1 12.0 5.3 11.3 6.0 9.8
Textiles/Textile apparel(107) 70.1 67.3 36.4 18.7 7.5 11.2 10.3 6.5
Paper/Wood products/Printing(73) 78.1 67.1 53.4 20.5 6.8 11.0 4.1 8.2
Chemicals/Medicine(170) 73.5 68.8 45.9 20.6 11.2 17.6 35 5.9
Plastic products(137) 73.7 52.6 35.8 255 8.8 7.3 15 5.8
e e 82.0 59.6 48.3 25.8 135 16.9 6.7 7.9
Iron/Nonferrous metals/Metals(267) 73.8 50.6 30.3 30.0 18.0 9.0 2.6 5.2
General machinery(165) 76.4 50.3 37.6 25.5 13.9 8.5 1.2 9.1
Sl s e 79.6 59.1 57.7 43.8 15.3 16.1 7.3 2.9
s 78.1 56.7 47.2 44.4 6.2 12.9 5.6 3.9
et e 72.4 60.3 58.6 345 31.0 12.1 6.9 6.9
Transportation equipment(56) 64.3 42.9 46.4 17.9 23.2 16.1 3.6 12.5
Transportation equipment parts(286) 80.1 50.0 35.0 18.9 20.3 14.3 1.7 5.2
Other manufacturing(142) 73.2 57.7 37.3 23.9 14.1 15.5 35 5.6

(Note 1) The option "Growing momentum for human rights in the supply chain" is not applicable in China, Hong Kong and Macau.

. . - . . . C ht © 2025 JETRO. All righ d.
(Note 2) Values 5 points or more higher than the total number are shown in light orange, and values 10 points or more higher than the total in oralngefmy”g Lo rights reserve
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More than 70% of companies developed new suppliers
over the last 5 years

m As for procurement actions taken over the last 5 years (2019-2024), the highest percentage of companies indicated that they
had development of potential suppliers, followed by an “increased volume of local procurement” and “dispersion of suppliers.”

m More than 60% of companies in China and India, and over 50% in Vietnam, indicated an “increased volume of local
procurement.” In countries and regions with low local procurement rates, “dispersion of procurement sources (country/region
wise)” tended to be high.

Procurement actions taken in the last 5 years (by country/region) (%)

Change in Change in
procurement procurement

DSEEEIE strategy to be more strategy with

procurement source

Development of | Increase volume of|  Dispersion of Strengthen in-

Others

potential suppliers | local procurement suppliers house production country/region cqnscious of awareness of
environmentand |human rights in the
decarbonization supply chain
Total (1,924) 71.5 46.7 31.1 24.8 19.2 10.8 4.4 4.3
ASEAN(1,199) 73.6 43.7 31.8 23.4 22.0 10.5 5.5 4.2
Vietnam(359) 7.7 51.3 30.9 26.7 22.0 8.4 4.5 3.9
Thailand(270) 72.6 42.6 26.7 26.7 14.4 8.9 4.4 3.3
Indonesia(226) 73.0 48.7 30.5 24.8 16.8 7.5 4.4 2.7
Singapore(69) 58.0 18.8 42.0 145 37.7 15.9 5.8 13.0
Malaysia(152) 75.7 39.5 40.1 21.1 29.6 18.4 10.5 3.9
Philippines(62) 75.8 46.8 35.5 12.9 27.4 19.4 8.1 3.2
Cambodia(26) 73.1 34.6 42.3 15.4 38.5 7.7 0.0 3.8
Myanmar(19) 57.9 15.8 15.8 0.0 21.1 0.0 10.5 15.8
Laos(16) 62.5 6.3 18.8 18.8 37.5 12.5 6.3 0.0
India(130) 78.5 63.8 34.6 31.5 13.1 10.8 5.4 2.3
Bangladesh(29) 65.5 24.1 27.6 17.2 34.5 10.3 34 34
Pakistan(21) 57.1 52.4 19.0 42.9 14.3 9.5 0.0 9.5
Sri Lanka(10) 80.0 0.0 40.0 30.0 20.0 20.0 0.0 0.0
Australia(28) 67.9 14.3 39.3 21.4 32.1 25.0 17.9 3.6
New Zealand(12) 41.7 25.0 25.0 33.3 8.3 25.0 8.3 8.3
China(381) 70.1 60.1 27.0 27.3 7.1 9.2 - 4.7
Taiwan(56) 58.9 37.5 35.7 19.6 32.1 17.9 5.4 3.6
Hong Kong and Macau(21) 47.6 33.3 23.8 19.0 38.1 9.5 - 9.5
South Korea(37) 48.6 27.0 37.8 24.3 27.0 8.1 2.7 5.4

(Note 1) The option "Change in procurement strategy with awareness of human rights in the supply chain" is not applicable in China, Hong

Kong and Macau.

(Note 2) Values 5 points or more higher than the total number are shown in light orange, and values 10 points or more higher than the total

number are shown in orange.
T
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6 Majority of companies in transportation equipment
and components increased local procurement

m Companies in the transportation equipment and its parts industries increased the volume of local procurement and
strengthened in-house production over the last 5 years.

m In the chemicals/medicine industry, an “increase volume of local procurement" and a “dispersion of procurement source
country/region” received similar percentages of responses. In electrical machinery parts/electronic device parts industries, an
“‘increase volume of local procurement”, a “strengthen in-house production” and a “dispersion of procurement source
(country/region)” were also promoted.

Procurement actions taken in the last 5 years (manufacturing, by industry) (%)

Change in Change in
Dispersion of procurement procurement
Dispersion of Strengthen in- procurement strategy to be strategy with
suppliers house production source more conscious of| awareness of
country/region | environment and | human rights in
decarbonization supply chain

Increase volume
of local
procurement

Development of Others

potential suppliers

Total(1,924) 71.5 46.7 311 24.8 19.2 10.8 4.4 4.3
Food(122) 73.8 33.6 54.1 20.5 18.0 10.7 5.7 25
Textiles/Textile apparel(106) 67.0 47.2 23.6 10.4 17.0 9.4 6.6 2.8
Paper/Wood products/Printing(71) 77.5 38.0 36.6 35.2 16.9 12.7 5.6 1.4
Chemicals/Medicine(161) 70.2 354 41.0 14.9 34.2 14.9 5.6 5.6
Plastic products(135) 69.6 50.4 29.6 14.1 11.9 4.4 0.7 4.4
;‘(‘)%tl’fzrt’s C(gf)‘mic’ Stone and clay 76.2 47.6 28.6 16.7 27.4 19.0 6.0 1.2
Iron/Nonferrous metals/Metals(253) 70.4 44.3 26.5 23.7 18.2 8.3 2.0 2.8
General machinery(160) 70.6 54.4 34.4 40.0 15.6 6.3 3.1 5.6
i'eev?égg"z"ls’,“s‘;‘d‘i"ery’ Electronic 741 47.4 28.1 311 28.9 14.1 6.7 7.4
e Mol e 68.9 46.1 35.3 19.8 21.0 138 7.2 4.8
R 66.1 50.0 30.4 375 21.4 5.4 5.4 5.4
Transportation equipment(57) 61.4 63.2 211 26.3 15.8 12.3 7.0 5.3
Transportation equipment parts(277) 75.1 53.1 22.4 31.4 11.2 9.0 2.2 51
Other manufacturing(140) 72.9 46.4 29.3 26.4 18.6 15.0 5.0 3.6

(Note 1) The option "Change procurement policy with awareness of human rights in the supply chain" is not applicable in China, Hong Kong and Macau.
(Note 2) Values 5 points or more higher than the total number are shown in light orange, and values 10 points or more higher than the total number Copyright © 2025 JETRO. All rights reserved. | 41
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Forecasts for local procurement remained the same,
while for intention to expand increased to almost 40%

m As for the direction of local procurement in the next 1 to 2 years, almost 60% of companies answered they would remain the
same, whereas 39.3% expressed their intension to expand, a significant increase from the FY2023 survey (30.3%). In India,
Vietnam and other countries, intention to expand exceeded 50%.

m The percentage of companies intending expanding was 50% or more in China, Thailand, Taiwan, and India, whereas it fell
below 50% in Vietnam, Philippines and Malaysia.

Direction of local procurement over the next 1-2 years (by country/region) (%)
Total(2,079) 58.0
ASEAN(1,297) 60.1 2.2
India(144) 31.9
Pakistan(21) 47.6
Vietnam(385) 48.6 3
China(405) 54.1
Bangladesh(30) 56.7
Indonesia(244) 59.8 J
Cambodia(27) 59.3
Philippines(69) 63.8
Malaysia(168) 63.7 8]
Thailand(288) 67.4
Taiwan(64) 65.6
South Korea(41) 70.7
Australia(29) 79.3
Hong Kong and Macau(23) 69.6
Singapore(77) 75.3
Myanmar(22) 59.1 27.3
Laos(17) 88.2
Sri Lanka(12) 91.7
New Zealand(13) 100.0
m Expanding Remaining the same m Downsizing
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3 Insufficient quality and technology of local suppliers is
the biggest issue

m 54.1% of companies answered, “absence of suppliers that meet quality and technical capabilities requirements” as the main
issue for local procurement, followed by “no suppliers that can supply necessary raw materials” (49.1%).

m In India, the most common response was “absence of suppliers that meet the quality and technical capabilities requirement.”
Moreover, “no supplier that can supply necessary raw materials” was relatively high in least developed countries, etc.

Issues in local procurement (by country/region)

(%)
Absence of el
suppliers that |No supplier that N . Sourc_es e Less_c_:ost Absence of Struggllng il Management or opportunities
. o supplier that| materials/parts | competitivenes - collecting ) A such as
meet the quality| can supply - suppliers that | . . financial L
. can supply information on exhibitions, Others
and technical | necessary raw : can accept . problems of .
o . necessary partsjheadquarters or| materials are potential . business
capabilities materials small lot orders . local suppliers :
- customers. cheaper) suppliers matching
requirement
events
Total(1,495) 54.1 49.1 29.9 26.4 255 19.3 18.9 11.0 7.0 2.7
ASEAN(1,253) 52.2 51.2 29.2 26.9 25.7 194 19.6 9.9 7.3 2.4
Thailand(279) 45.5 40.1 215 25.8 24.0 20.4 18.3 9.0 3.6 1.4
Indonesia(228) 58.3 56.1 27.6 22.8 30.3 19.3 19.7 13.2 7.9 3.9
Malaysia(167) 50.9 53.3 25.1 28.1 25.7 14.4 17.4 114 4.2 1.8
Philippines(65) 49.2 43.1 44.6 354 33.8 24.6 26.2 4.6 13.8 4.6
Vietnam(373) 60.9 55.0 311 31.1 22.0 23.9 20.9 10.5 9.7 21
Singapore(75) 20.0 36.0 24.0 17.3 32.0 8.0 6.7 0.0 1.3 1.3
Myanmar(22) 59.1 72.7 45.5 27.3 22.7 9.1 31.8 13.6 9.1 9.1
Laos(17) 47.1 824 52.9 11.8 294 5.9 17.6 11.8 5.9 0.0
Cambodia(27) 51.9 81.5 70.4 22.2 18.5 14.8 37.0 11.1 25.9 0.0
India(140) 76.4 30.7 29.3 26.4 16.4 214 20.0 18.6 4.3 2.1
Pakistan(21) 66.7 66.7 19.0 28.6 38.1 19.0 0.0 33.3 4.8 4.8
Bangladesh(29) 79.3 65.5 55.2 17.2 48.3 17.2 17.2 20.7 10.3 6.9
Sri Lanka(12) 50.0 75.0 58.3 33.3 16.7 8.3 25.0 0.0 8.3 8.3
New Zealand(14) 14.3 28.6 28.6 21.4 28.6 7.1 0.0 7.1 0.0 21.4
Australia(26) 115 15.4 34.6 7.7 30.8 15.4 3.8 0.0 7.7 3.8
(Note 1) The Northeast Asia region is not included in the question.
(Note 2) Values 5 points or more higher than the total number are shown in light orange, and values 10 points or more higher than the total number are shown in orange. Copyright © 2025 JETRO. All rights reserved. 43



Over 70% in general machinery and transportation equipment

O Industries indicated the lack of quality and technology of local
suppliers

m Over 70% of companies in the general machinery and transportation equipment industries cited “lack of local suppliers
that meet quality and technical capabilities standards,” while over 60% of companies in the textiles and apparel
industries mentioned the same issue.

m “Absence of necessary raw materials suppliers” responses were high at around 60% in the textile and apparel,
chemicals and medicine, electrical and electronic equipment components industries. More than 50% of companies in
the transportation equipment industry answered, “absence of necessary parts suppliers.”

Issues in local procurement (manufacturing, by industry)

(%)
Absence of Lack of
suppliers that ety Less cost Struggling with opportunities
PP No supplier No supplier |[materials/parts o Absence of 9giing Management PP
meet the . competitivenes . collecting . . such as
. that can supply|that can supply| are specified : suppliers that | . . or financial "
quality and s (imported information on exhibitions, Others
. necessary raw| necessary 0)Y] : can accept - problems of .
technical . materials are potential . business
L INEACEETS parts headquarters small lot orders . local suppliers :
capabilities cheaper) suppliers matching
: or customers.
requirement events
Total(1,495) 54.1 49.1 29.9 26.4 25.5 19.3 18.9 11.0 7.0 2.7
Food(87) 43.7 39.1 10.3 10.3 20.7 17.2 19.5 11.5 4.6 3.4
Textiles/Textile apparel(91) 62.6 64.8 38.5 24.2 28.6 33.0 18.7 11.0 12.1 55
Paper/Wood products/Printing(63) 57.1 34.9 17.5 12.7 22.2 15.9 30.2 9.5 17.5 7.9
Chemicals/Medicine(114) 46.5 60.5 17.5 15.8 21.9 12.3 15.8 9.6 2.6 2.6
Plastic products(107) 48.6 46.7 27.1 40.2 22.4 16.8 13.1 7.5 2.8 0.9
Rubber/Ceramic/Stone and clay
products(69) 56.5 53.6 30.4 36.2 23.2 15.9 26.1 8.7 8.7 1.4
Iron/Nonferrous
metals/Metals(211) 52.1 47.9 17.1 194 23.7 21.3 19.0 7.1 5.7 2.8
General machinery(125) 71.2 36.0 38.4 17.6 30.4 24.8 20.0 15.2 8.0 0.8
Electrical machinery/Electronic
devices(104) 50.0 36.5 394 32.7 32.7 19.2 15.4 11.5 4.8 1.9
Electrical machinery
parts/Electronic device parts(121) 40.5 58.7 44.6 39.7 27.3 231 19.0 7.4 9.9 3.3
Precision machinery/Medical
equipment(42) 54.8 45.2 38.1 33.3 31.0 16.7 28.6 14.3 11.9 0.0
Transportation equipment(43) 74.4 48.8 51.2 20.9 30.2 18.6 0.0 25.6 2.3 2.3
Transportation equipment
parts(219) 56.2 51.1 324 34.7 215 14.2 18.3 14.6 55 3.7
Other manufacturing(99) 56.6 56.6 34.3 25.3 30.3 20.2 23.2 9.1 9.1 1.0

(Note 1) The Northeast Asia region is not included in the question.
(Note 2) Values 5 points or more higher than the total number are shown in light orange, and values 10 points or more higher than the total number are shown  copyright © 2025 JETRO. All rights reserved. 44

in orange.
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10 The transfer of production function was 15.6%,
with the most of transfers to Vietnam

m 15.6% of companies transferred production functions from other countries and regions in the last 5 years (2019-2024).
The largest number and percentage of companies transferred to Vietnam.

m Alarger percentage of transfers were by companies in the transport equipment parts, iron/nonferrous metals/metals,
electric machinery parts/electronic device parts, general machinery, and electric machinery/electronic devices industries.

The percentage of companies The number of companies answered there was a transfer

answered there was a transfer (Top 3industries in each country/region) (Companies)
Total(4,295) - 15.6 (%) Vietnam (181) China (99) Thailand (99)
ASEAN(2,633) 18.0
Iron/Nonferrous metals/Metals Transportation equipment parts Transportation equipment parts
Vietnam(729) 24.8
Electrical machinery Electrical machinery
Bangladesh(58) a1 Sz B e  vles 19 parts/Electronic device parts 13 Iron/Nonferrous metals/Metals 17
Thailand(488) 20.3 Plastic products 18 General machinery 12 General machinery 9
India(272 19.1 . . 7
(72) Indonesia (68) Malaysia (60) India (52)
Malaysia(314) 19.1 - :
General machine 12 Electrical machinery 12 i i
Philippines(145) 18.6 Y parts/Electronic device parts Transportation equipment parts 14
. . . Electrical machinery/Electronic
Indonesia(392) 17.3 Transportation equipment parts 11 devices / 10 General machinery 10
Pakistan(30) 16.7 Iron/Nonferrous metals/Metals 6 Chemicals/Medicine 7 ] .
Chemicals/Medicine 6
Laos(30) 16.7 . Rubber/Ceramic/Stone and clay
Other manufacturing 6 roducts 7
Cambodia(88) 15.9 P
China(674) 14.7 Philippines (27) Bangladesh (14) Cambodia (14)
Sri Lanka(26) 115 Electrical machinery . . Electrical machinery
h €8) parts/Electronic device parts 6 Uenilles izl algperel 5 parts/Electronic device parts 3
South Korea(88 8.0 — - :
Transportation equipment parts 5 Pre<_:|5|on machinery/Medical 4 Transportation equipment parts 3
Hong Kong and Macau(156) 5.8 Electrical hi IElectron equ:;Em/egt ISt Id
ectrical machinery/Electronic ubber/Ceramic/Stone and clay q ;
Taiwan(183) 4.4 devices 4 products Textiles/Textile apparel 3
Singapore(368) 4.3 Plastic products 4
Myanmar(79) 3.8 (Note 1) The top 9 countries/regions in terms of the number of companies that responded "Yes, there is a transfer" are listed.
Australia(139) 14 (Note 2) The number of valid responses is shown following country/region hame. Copyright © 2025 JETRO. Al rights reserved. | 45




V. Supply Chain Management

11 A significant number of production functions
transferred from Japan and China to ASEAN

m There was a notable transfer of production from Japan and China to Vietnam, Thailand, Indonesia and other ASEAN countries.
Most companies answered they had transferred on a “1-50%” scale, though in some cases they had transferred 100% of their

production.

m Many companies answered “cost competitiveness improvement” as the common reason for transferring production. Reasons for

transferring production to ASEAN included “personnel shortage in Japan,

avoiding China risks” and “increase in local demand”.

Reasons for transferring production to China in some industries included “responding to increasing demand” and “promoting

domestic production in response to customer demand.”
Major sources and destinations of transfers

Reasons for the transfer

(657 companies, muItipIe responses) - Reason for transfer (Free answer)

Common

Improvement in cost competitiveness

Japan
—

Vietnam

Shortage of personnel, rising labor costs, and functional
downsizing at Japanese plants
To meet local procurement needs

Japan

72 China

—

Vietnam

Customer’s production base moved from China to Vietnam
Avoiding China risks (due to customer requests, concerns about
geopolitical risks, rising costs of various types, impact of COVID-
19 lockdowns)

Tariff measures resulting from the US-China trade conflict

Japan

—

39 China

Shortage of personnel at factories in Japan

Increased production in China based on customer requests
Increased demand (for electrical and electronic equipment
components, plastic products, general machinery, etc.)

176 289

Japan
—

ASEAN

Vietham Vietnam

Shortage of personnel at factories in Japan
Producing outside Japan for risk diversification
Local production based on customer requests
Increase in local demand

Thailand Thailand 67

Indonesia 43
Malaysia 42

ASEAN
463

companies

Japan
—

India

India
52

companles

Indonesia
Malaysia

Requirement for higher local production rate and tax incentives by
the Indian government
Increased requirements for local procurement by customers

China

—

(Note) The number of cases and the number of companies do not match because there were cases ASEAN

where one company transfers from multiple countries/regions.

Changes in customer policy (shift to local procurement, relocation
of production, etc.)

Avoiding China risks

Tariff measures resulting from the US-China trade conflict
Production reduction, closure or withdrawal of Chinese plants
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4.1% transferred R&D functions, mostly from Japan

12 to China and ASEAN

m 4.1% of companies answered they had transferred their R&D function. More than 80% of transfers were from Japan.

LN 1Y

m  The reasons for the transfer were, “the reduction of development costs,” “speeding up development,” and “grasping local
needs.” In China and India particularly, the most common reason for transferring R&D functions was to quickly understand
the specific needs of the local market.

Percentage of companies answered

there was a transfer The breakdown of transfer source (multiple responses) (%)
Total(4,183) . 41 (%) Transferred from

India(270) 6.3 Total(159) 849 75 50 38 19 13 13 13 06 06 3.1
- ASEAN(82) 878 98 6.1 37 24 24 24 00 00 00 12
Ina(658) 59 SVietnam(30) 86.7 167 6.7 00 00 - 00 00 00 00 00
Malaysia(298) 5.0 SThailand(16) 938 6.3 - 63 00 63 125 00 00 00 00
Vietham(700) a6 < Malaysia(14) 929 71 71 00 71 71 00 - 00 00 00
_ =|Indonesia(11) 818 00 182 182 00 00 00 00 00 - 00
Thailand(472) 3.6 India(16) 750 00 125 188 00 0.0 - 00 63 00 00
Indonesia(3s4) M 2.9 China(36) 88.9 - 28 00 28 00 00 00 00 00 83

(Note) Countries/regions with at least 10 valid responses. (Note 1) Companies that replied
Reasons for the transfer “transferred” were surveyed as to

where they transferred. The column
totals are not 100% due to multiple

Reason for the transfer (Free answer)

* Reducing development costs answers
Common . . . :
Speeding up development to shorten delivery lead time (Note 2) Countries/regions with at
+ With the rising market share in China, we determined that having that function in China was highly least 10 valid responses.

(Note 3) Responses of 70% or more

advantageous in terms of customer service and market needs. = .
are indicated in dark orange.

+ R&D functions were established in China only for certain purposes, such as introducing new products
and applied development design.

» Due to difficulties in securing human resources in Japan

Japan—Vietnam -+ Relocation of development function due to the relocation of production base (have product

development personnel in the Viethamese manufacturing bases)

Japan—Thailand + Relocating R&D base due to suppliers’ base relocation

Japan—Malaysia < Relocating product development base foreseeing that ASEAN will become a major sales destination

Relocating IT service development function to India given its strong IT background

Strengthening product competitiveness through local product development

I OEEOEREBRERRERERRRE

Japan — China

Japan — India Copyright © 2025 JETRO. All rights reserved. | 47




3.8% transferred regional headquarters, with the

largest number transfers to Singapore

m 3.8% of companies answered they had transferred their regional headquarter functions. Singapore had the largest number and
percentage of companies transferring. There were also transfers within ASEAN.

m Japan was the largest source of headquarter transfers, but its destinations were more diversified than transfers of production and
R&D functions.

m Reasons for transferring included “strengthening functions in the Asia-Pacific region,

governance,” and “increasing labor costs”.
Percentage of companies answered

there was a transfer The breakdown of transfer source (multiple responses) (%)

strengthening management and

Total(4,186) . 38 Transferred from

Singapore(379) 8.2 Total (150) 540 19.3. 133 120 10.7
India(266) 4.9 ASEAN(96) 51.0 21.9 14.6 14.6 7.3 5.2 4.2 2.1 8.3
Malaysia(307) 4.9 o Singapore(30) 46.7 - 30.0 6.7 13.3 10.0 6.7 3.3 13.3
Thailand(470) 47 & [Thailand(21) 66.7 33.3 - 4.8 4.8 4.8 9.5 4.8 0.0
[0}
China(654) |1 3.4 S Vietnam(15) 533 133 6.7 333 - 00 00 00 67
= i ]
Indonesia(383) 28 Malaysia(14) 50.0 57.1 7.1 7.1 0.0 0.0 0.0 0.0
i India(13) 53.8 30.8 23.1 7.7 0.0 0.0 - 0.0 0.0
Vietnam(696) 2.6 :
China(19) 78.9 53 10.5 - 5.3 5.3 0.0 0.0 15.8

(Note) Countries/regions with at least 10 valid responses.
Reasons for the transfer

Reason for the transfer (Free answer)

(Note 1) Companies that
replied “transferred” were

» Strengthening functions in the Asia-Pacific as well as in governance surveyed as to where they

. . . e . . . . transferred. The column
Promoting centralized purchasing and utilizing the tax incentives system in Singapore totals are not 100% due to

multiple answers.
(Note 2) Countries/regions
with at least 10 valid

Japan—Singapore

Japan—Thailand » Accelerating business development in Southeast Asia and India

» Relocating head office planning function due to the advancement of the legal system in China

; . S L ) . responses.
Japan — China + Strengthening the management of local subsidiaries in China in terms of finance and legal affairs (Note 3) Responses of 70%
» Responding to local government demands and managing group companies or more are indicated in dark

orange.

Thailand—Singapore « Strengthening cooperation with Singapore to avoid China risks

Singapore—Malaysia + Rise of labor costs and decline of customer demand in Singapore £© 2025 JETRO. Allrights reserved. | 48




VI. Export and FTA/EPA

1

Average exports as a percentage of total sales
decreased slightly

m The average exports as a percentage of total sales was 36.8% (down 0.3 points) compared to the FY2023 survey.

m The decline was relatively large in China, by 2.6 points compared to the FY2023 survey. On the other hand, the percentage
increased by 1.0 points in India and 4.3 points in Pakistan.
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Japan was the top export destination, with notable

100%

50% -

0% -

2

the largest proportion of exports, followed by ASEAN (24.7%), U.S. (5.4%), China (4.7%) and Europe (4.0%).

exports to ASEAN

m The average destinations of exports from offshore Japanese-affiliated companies were: Japan (47.1%), receiving

The breakdown of export destinations (all industries, by country/region, 0-100%) (%)
33 46 45 4.6 45 4.0 6.3 5.0
5.9 13.0 - 11.3 6.2 - 10.5 5.8 s .
3.1 . : 5.1
257 49 35 47 33 46 34 g7 5.4 IR 23.4
43 5.3 3.6 2.9 o5 o 3 . 3.4
. : 45.9
21.3
6.5
7.2
15.8
7.5
38.2
] o] o < I 2] =] © z ° = © © Ko ° 5 © © [= [= «
g 5| 8| €| | £ ¢8| ¢ |5 = || 8| | 8|5 8] £ 8|c¢E
— [ k] @ o s = 7] 8 2 O @ T S 2 5 S 4
5 £l 2> | 5| 3|3 |¢< N & 2| E 2|l s | g | ¥ | ¢
N AR - T | & 3 © g |
o z N
j
o
<
(o2}
j o
o
I
(1) | @8) | (250) | @34) | (515) | (85) | (97) | (223) | (1,700)| (22) |(2,729)| (35) | (464) | (73) | (338) | (27) | (49) | (206) | (107) | (16) | (149)
mJapan m ASEAN mU.S. China Europe India Hong Kong Australia and New Zealand Taiwan South Korea Others

(Note) Figures over 3.5% are shown.
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3 Over 70% of eligible companies are using FTA/EPA/GSP

m 55% of companies are using the FTA/EPA/GSP, which could be up to 75.1%, since some eligible companies are not
currently using them.
m 58.0% of manufacturing companies are using them, a higher percentage than in the non-manufacturing industry, and

57.4% of large companies are using them, 5.7 points higher than small and medium-sized companies.
(%)

Utilization rate of eligible companies to use FTA/EPA/GSP: 75.1%

Utilization of FTA/EPA/GSP (by country/region) () Utilization of FTA/EPA/GSP (Large/SME)
India(197) 13.7 Large(1.672) 57.4 16.4 26.3
Indonesia(284) 17.3
Thailand(369) 16.0 SME(L,208) 20.7
South Korea(69) 13.0
Laos(19) 15.8 Utilization of FTA/EPA/GSP (Top 5 industries) @
ASEAN(1,770) 16.9
Malaysia(239) 15.9 Manufacturing(L, 753) 18.5 NEEYI
Vietnam(491) 15.7 e /55 2 163
Cambodia(48) SR 146 — Chemicals/Medicine(146) |77 0/ SE V2N
Australia(72) 8.3 . S 61 ]
Singapore(213) 19.7 262 ransportation equipment parts(261) 64.8 17.2 XY
New Zealand(24) 8.3 Transportation equipment(45)  ISE NN 125 B 7 XN
Myanmar(25) 16.0 Rubber/Ceramic/Stone and clay products(74) |- 13 5 MIFETH
Ph.f“'.”a(jg; — — — Non-manufacturing(1,127) 17.7
iippines . .
) B 24.7 ]
Sri Lanka(15) 40.0 ) Trading/Wholesale(461) 58.8 16.5 24.7
Bangladesh(35) 17.1 Transport/Warehouse(75) . IEEECT 2N 0 MENNEE I
Hong Kong and Macau(98) 255 Sales companies(324) 18.2
Pakistan(25) 160 I Retail(24) 16.7
Taiwan(128) 32.0 44.5 Business services(35) 17.1
musing FTAS/EPAs/GSPs not able to use FTAS/EPAsS/GSPs mnot eligible for FTSA/EPAS/GSPs

(Note 1) “Not eligible” refers the cases where the general tariff rate of an import/export item is 0%, tariff reduction or exemption
except for FTA is used, or an export/import item is not subject to an FTA. .
(Note 2) Industries with at least 10 valid responses . Copyright © 2025 JETRO. All rights reserved. | 51



A High percentage of CPTPP utilization for imports
and exports to and from Japan

m  Comprehensive and Progressive Agreement on Trans-Pacific Partnership (CPTPP) utilization rate was 14.3%
among companies using FTAs in CPTPP member countries and regions. In all member countries and regions, a high
percentage of companies use the agreement mainly for imports and exports to and from Japan. Large companies
had a higher utilization rate compared to small and medium-sized companies.

Export destinations using CPTPP (multiple responses)

(%)

Utilization of CPTPP (by country/region)
B
. 0
ASEAN(37) [ 13.0 Total (70) 62.9 17.1 143 12.9 22.9 14.3 15.7 12.9
' S |ASEAN(56) 60.7 21.4 143! 16.1 21.4 14.3 19.6 14.3
New Zealand(12) - |GG S5.3 g |Valaysia(22) 455, 227 182 - 227 182 227 182
Australia(40) [l 175 S, iSingapore(12) 58.3 58.3 - 58.3 41.7 25.0 0.0 0.0
Malaysia(142) [ 15.5 § Vietnam(22) 77.3 - 18.2 9.1 9.1 4.5 27.3 18.2
vietnam(284) [l 12.7 O iAustralia(7) 57.1 0.0 0.0 0.0 - 28.6 0.0 0.0
) New Zealand(7) 85.7 0.0 28.6 0.0 57.1 - 0.0 14.3
Singapore(111) [Jij 10.8
Utilization of CPTPP (Large/SME) Import sources using CPTPP (multiple responses) (%)
oo B 167
-
SME(223) 10.3
_ S Total (68) 67.6 10.3 11.8 10.3
[Manufacturing] Large(200) [l 16.5 S "ASEAN(S2) 778 130 148 130 1.9 1.9 1.9
x ,
[Manufacturin] SME(lSl) - 99 E MalaySIa(ZZ) 682 273 182 - OO OO OO
= . -
[Non-manufacturing] Large(166) - 16.9 § \S/::;n;::zzz) 223 83 20.(3 ;22 2(3) (8)8 38

[Non-manufactruing] SME(72
g (72) - 111 (Note 1) The number of companies that responded “using FTA" was taken as the total number of respondents.

(Note 2) The left side of the table indicates the country/region where the respondent companies are located, and the
right side indicates the country/region of its import/export partners.
(Note) The number of companies that responded “using FTAs" (Note 3) Countries/regions of import destinations with at least 10 valid responses.
was taken as the total number of respondents.
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5 High percentage of RCEP utilization for imports
and exports to and from Japan

m Regional Comprehensive Economic Partnership (RCEP) utilization rate was 27.9% among companies using FTAS in
RCEP member countries and regions. The utilization rate was higher for large companies than for small and
medium-sized companies. High usage was prominent for exports and imports to and from Japan.

Utilization of RCEP RCEP utilized export (top) and import (bottom) destinations
(by country/region) (%) (multiple responses) (%)
Total(1,334) Export destinations
ASEAN(1,039) _ sSouth .. ) ) b I .
South Korea(44) Japan China Korea Vietnam Thailand Indonesia Malaysia Singapore Philippines Australia
China(199) Total (353) 462 14.4 108 144 181 127 9.9 7.1 7.9 51 3.4
Philippines(35) ASEAN(195) 47.7 221 123 179 20.0 174 13.8 10.8 10.3 7.2 4.6
Vietnam(284) §,, China (120) 475 - 108 108 192 6.7 6.7 3.3 5.0 25 1.7
Singapore(111) &' Vietnam(49) 85.7 245 122 - 163 102 8.2 4.1 4.1 20 20
Indonesia(194) S Thailand(43) 349 233 140 233 - 256 140 11.6 7.0 70 23
Australia(d0) % Indonesia(40)  30.0 10.0 7.5 125 25.0 - 7.5 15.0 7.5 00 25
§ 'South Korea(28) 35.7 21.4 - 107 0.0 0.0 0.0 0.0 0.0 00 0.0
Cambodia(27) Malaysia(26) 30.8 30.8 3.8 269 346 231 - 23.1 15.4 77 38
Malaysia(142) Singapore(23) 26.1 26.1 30.4 435 39.1 435 522 - 34.8 30.4 174

Thailand(246)

Import destinations

Utilization of the RCEP Agreement Vietnam Thailand Indonesia Malaysia Singapore Philippines  Australia
(Large/SME) (%)
Total (348) 626 24.1 9.2 10.1 15.5 9.2 8.0 7.8 3.2 2.0 1.1
ASEAN(190) 59.5 41.1 11.6 13.2 18.9 13.2 11.1 10.0 4.2 3.2 1.6
Large(772) §lchina(120) 642 - 83 6.7 133 33 42 6.7 1.7 00 0.0
SME(562) § Vietnam(44) 81.8 523 9.1 - 227 13.6  15.9 9.1 6.8 0.0 0.0
[Manufacturing] Large(466) 3, Thailand(43) 51.2 279 9.3 14.0 - 7.0 7.0 0.0 4.7 2.3 4.7
_ € lIndonesia(40) 525 425 17.5 15.0 225 - 10.0 12.5 0.0 5.0 0.0
5
[Manufacturing] SME(404) 3 southKorea(28) 78.6 17.9 - 7.1 36 00 00 _ 0.0 36 00 36
[Non-manufacturing] Large(306) Malaysia(26)  53.8 385 7.7 231 269 346 - 269 7.7 00 0.0
[Non-manufactruing] SME(158) Singapore(23) 52.2 39.1 13.0 8.7 217 174 217 - 4.3 8.7 0.0
. . (Note 1) The left side of the table indicates the country/region where the respondent companies are located, and the right side
(Note 1) The"number of companies that responded “using indicates the country/region of its import/export partners.
FTAs" was taken as the total number of respondents.  (Note 2) Countries/regions with at least 15 valid responses.

(Note 2) Countries/regions with at least 15 valid responses. (Note 3) The number of companies that responded “using FTA" was taken Copyright ® 2025 JETRO. All rights reserved. 53
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VII. Salary

Year-on-Year salary increase rate

(%)

Total Manufacturing Non-manufacturing
Pakistan(32) 17.0 Pakistan(16) I 16.1 Pakistan(16) IS 17.8
Laos(29) 114 Myanmar(17) NN 13.2 Laos(17) N 13.4
India(227) 9.6 India(108) NN 0.9 Sri Lanka(16) N 0.7
Sri Lanka(27) 8.6 Laos(12) I 8.5 India(119) N 9.4
Myanmar(76) 8.6 Bangladesh(23) 1IN 7.7 Myanmar(59) I 7.2
Bangladesh(62) 7.1 SriLanka(11) I 7.0 Bangladesh(39) I 6.8
™ Vietnam(626) 5.4 Vietnam(295) I 5.5 Vietham(331) N 5.4
8 Philippines(132) 5.1 Philippines(57) M 5.0 Philippines(75) M 5.1
N Cambodia(91) 45 Australia(20) N 4.6 Cambodia(68) M 5.0
! Indonesia(332) 4.4 New Zealand(9) I 4.3 Indonesia(167) M 4.7
< Malaysia(258) 4.3 Indonesia(165) M 4.0 Malaysia(138) I 4.6
8 New Zealand(21) 4.2 Malaysia(120) 1M 3.9 South Korea(43) Il 4.5
~ South Korea(71) 4.1 Singapore(60) Il 3.6 New Zealand(12) M 4.2
Australia(85) 4.1 China(292) Il 3.5 Thailand(192) M 4.0
Thailand(427) 3.6 South Korea(28) Il 3.5 Australia(65) M 3.9
Singapore(299) 3.6 Hong Kong (15) Il 3.4 Singapore(239) M 3.6
China(514) 35 Thailand(235) HE 3.3 China(222) WM 3.5
Hong Kong (142) 3.0 Cambodia(23) HH 3.1 Hong Kong (127) Il 3.0
Taiwan(148) 3.0 Taiwan(4l) M 2.9 Taiwan(107) M 3.0
Pakistan(29) 145 Pakistan(15) NN 14.4 Pakistan(14) NN 14.7
India(218) 9.3 Myanmar(13) N 12.1 Laos(17) NN 0.1
Laos(29) 9.1 India(104) I °.6 India(114) N 9.0
Myanmar(70) 8.0 Laos(12) I 7.5 Sri Lanka(15) I 8.5
Sri Lanka(25) 7.6 Bangladesh(23) I 7.3 Bangladesh(40) I 7.3
Bangladesh(63) 7.3 Sri Lanka(10) I 6.2 Myanmar(57) I 7.0
< Vietnam(613) 5.3 Vietham(288) I 5.2 Vietham(325) M 5.4
S Philippines(129) 4.9 Philippines(56) M 4.7 Philippines(73) M 5.0
N Cambodia(87) 45 Indonesia(155) M 4.3 Cambodia(66) I 4.9
! Indonesia(313) 4.4 Malaysia(117) HEE 4.1 Indonesia(158) MM 4.5
o Malaysia(252) 4.2 Singapore(59) I 3.7 Malaysia(135) M 4.3
g Thailand(417) 3.6 China(276) Il 3.4 Thailand(191) WM 4.0
~ Australia(83) 35 Australia(20) 1l 3.4 Australia(63) Il 3.5
Singapore(287) 35 Hong Kong (15) I 3.4 Singapore(228) WM 3.4
China(492) 3.4 Thailand(226) Il 3.3 New Zealand(12) Il 3.4
South Korea(68) 3.2 Cambodia(21) HH 3.2 China(216) Wl 3.3
New Zealand(20) 3.2 South Korea(28) HH 3.1 South Korea(40) Il 3.3
Hong Kong (137) 3.0 New Zealand(8) HH 2.9 Hong Kong (122) M 2.9
Taiwan(143) 29 Taiwan(40) M 2.8 Taiwan(103) WM 2.9

(Note 1) Countries/regions with at least 5 valid responses.

(Note 2) Salary increase rate is the rate of increase in base salary (nominal), excluding salaries that are dependent on individual abilities

such as job performance pay and performance pay. Average for all occupations.
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Year-on-year salary increases

2 (China and other major countries)

m The salary increase rate for 2024 in the major countries were lower than that in FY2023 survey. India was in the 9%
level, Vietham in the 5% level, Indonesia in the 4% level, and Thailand and China in the 3% level.

m The salary increase forecasts for 2025 are almost unchanged from 2024.

Total Manufacturing Non-manufacturing
(%) (%) (%
15 - 15 i
10 10 - 10 -
5 4 5 4 5
0 T T T T T T T | 0 T T T T T T T | 0 . . . . . . . ,
2018 2019 2020 2021 2022 2023 2024 2025 2018 2019 2020 2021 2022 2023 2024 2025 2018 2019 2020 2021 2022 2023 20242025
—— China —— |ndia Thailand Indonesia co-@--- \Vietham

(Note) Figures for 2025 are forecasts. Copyright © 2025 JETRO. All rights reserved. 55




VII. Salary

3 |Monthly Base salary (mean)

Manufacturing, Worker

Australia(16) NG 4,472

New Zealand(7) I 3,475
Hong Kong (12) I 2,596
Singapore(46) I 2,195
South Korea(21) I 2,031
Taiwan(38) I 1,245

China(282) I 654
Malaysia(110) W 490
Thailand(208) W 437
Indonesia(164) W 384

India(88) W 341
Vietham(283) W0 302
Philippines(57) B 273
Cambodia(23) B 243

Pakistan(16) 1 151
Myanmar(17) 1 148
Sri Lanka(11) 1 139

Laos(14) 1 115
Bangladesh(24) | 95

Non-manufacturing, Staff member
Australia(60) I 4,567

New Zealand(13)
Singapore(230)
Hong Kong (125)
South Korea(37) 2
Taiwan(104) W 1,50
China(236) W 1,301
Malaysia(132)
Thailand(192) W 844
Vietham(322)
India(103) mW 734
Cambodia(62)
Philippines(76) W 571
Indonesia(167)
Myanmar(56) M 508
Pakistan(13)
Bangladesh(39) W 370
Laos(14) W 353

Sri Lanka(12)

(Note) Countries/regions with at least 5 valid responses.

Manufacturing, Engineer

Australia(14)
Hong Kong (6)
Singapore(41)

South Korea(21)
Taiwan(29)
China(245)

Malaysia(101)
Thailand(196)
India(87)

Australia(17)

I 6,090
New Zealand(7)

I 3,320
I 3,108 Singapore(53)
Hong Kong (10)
=6(§f75 South Korea(27)
- 0’20 Tawyan(S?)
= 9i7 Malaysia(112)
China(272)
I 781 Thailand(217)
M 598 India(97)

(U.S. dollars)

Manufacturing, Manager

I 7,685
I 6,706
I 4,909
I 4,671
I 3,562

I 2,504

I 1,773

I 1,657

I 1621

I 1427

Vietnam(232) M 564
Indonesia(144) MW 512
Cambodia(17) M 453
Philippines(48) W 436
Pakistan(15) W 391
Myanmar(12) N 351
Bangladesh(22) 1 241
Sri Lanka(7) 1 236
Laos(12) 1 203

Non-manufacturing, Manager

Australia(57)
Singapore(202)
New Zealand(14)
Hong Kong (111)
South Korea(38)
China(224)
Taiwan(86)
Malaysia(127)
India(99)
Thailand(171)
Vietnam(258)
Philippines(66)
Cambodia(61)
Myanmar(50)
Indonesia(158)
Laos(8)
Pakistan(15)
Bangladesh(35)
Sri Lanka(14)

I 7,481
I 5,585
I 5,423
I 4,844
I 3,929
I 2,476

. 2,385

. 2,179

BN 1,966

B 1,709

I 1,584

Bl 1,441

B 1,398

I 1,381

Bl 1,255

Bl 1,044

I 924

I 885

M 765

Vietnam(266) I 1,146
Cambodia(21) I 1,049
Indonesia(158) M 1,048
Philippines(54) M 1,013
Pakistan(15) HH 824
Myanmar(16) Hl 713
Laos(5) WM 672
SriLanka(11) WM 640
Bangladesh(26) I 567

m Base salary: salary excluding benefits, as of August 2024.

m Worker: Regular general workers with 3 years of work experience, not
including contract based and probationary workers.

m Engineer: Regular employees who are core technicians, graduates of a
vocational college or university, and have 5 years of experience.

m Manager (manufacturing): Regular employees who are section
managers in charge of sales, university graduates, and who have 10
years of work experience.

m Staff member: Regular general workers with 3 years of work experience,
not including dispatched and probationary workers.

m Manager (non-manufacturing): Regular employees who are section
managers in charge of sales, university graduates, and who have 10
years of work experience.

(Note) Cambodia responded in U.S. dollars; Myanmar responded either in
its own currency or in U.S. dollars. In other countries/regions, answers are
in local currency. The mean of wages in local currency for each occupation
were converted to U.S. dollars at the average exchange rate in August
2024 (as announced by the central bank of each country/region; as
announced by the Foreign Exchange Administration of China).
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Monthly base salary (mean / median)

A

- manufacturing workers

Salary by Country/Region

Over $1,000

Australia(16)

3,962

4,472

New Zealand(5) [T B,475

Hong Kong(12)
Singapore(46)
South Korea(21)

Taiwan(38)

2,684 2,596

1,998

1,245

2,195

2,031

Less than $1,000

China(282)
Malaysia(110)
Thailand(208)

Indonesia(164)
India(88)
Vietnam(283)
Philippines(57)
Cambodia(23)
Pakistan(16)
Myanmar(17)
Sri Lanka(11)
Laos(14)

Bangladesh(24)

560
[ 453 RS
[ 432 RS
EZE 524

272 341
EE -
205 BRI
B 243
133 L

114 BIPLE
124 JEES
mg 115
Tl %

Mean

m Median

654

Salary by city (ascending order in average, up to 40th)

City (Country or region /

City)

Mean |Median|Rank

City (Country or region /
City)

(Unit: US$)

1 Bangladesh/ Overall 24 95! 98 21 lIndia/Haryana 14 315 238

2 iLaos/ Overall 14 115: 108| 22 iIndonesia/ East Java 13 316; 317

3 iSri Lanka/ Overall 11 139 124 23 Vietnam /Long An Province 11 328 289

4  Myanmar / Overall 17 148 114 24 India/Maharashtra 11: 337 358

5 Pakistan/ Sindh 13 158: 144 25 ilndonesia/ Banten Province 11:  366: 367

6 Cambodia/ Other (Note) 100 217 219 26 iIndonesia/West Java 110: 387: 380

o \IEEENDREl BVE 21 242 213 27 India/Karnataka 17 396 322
Province H : ;

8 Philippines/ Cebu 11 243 229 28 \Vietnam/Ho ChiMinh City 29 399 309

9 ndia/ Rajasthan 11 250:  238| 29 Malaysia/Penang 11 401 363

10 Vietnam/Ha Nam Province 15 256 218 30 “/etnam/BaRia-Vung Tau 10 413 330
: Province : :

13 [cambodia/Phnom Penh 13 263 240 31 Thailand/ Other (Note 2) 05 422 402
and surroundings : : :

12 Philippines / Calabarzon 30, 268 259 32 Thailand/EEC 84: 436. 432

g MBI NIl 13 279 252 33 Indonesia/Jakarta 20 475 380
Province : : i

gy (IETEmY € [Py 200 279 268 34 China/Wuhan 12 489 510
Province : : :

15 iIndia/ Tamil Nadu 17. 288 242 35 Thailand / Bangkok 29: 491 518

16 Vietnam / Hanoi City 28 292:  266| 36 China/Dalian 26: 501: 490

g7 IR R U VET 24 293 284 37 China/Shenzhen 10 503 462
Province : : :
Vietnam / Dong Nai :

18 Province 49 297§ 289| 38 Malaysia / Selangor 51§ 513§ 453

19 Vietam/Binh Duong 34 307 284 39 (China/Zhongshan City 11 515 476
Province 5 5 :

20 Philippines / Metro Manila 10 314  288| 40 China/Dongguan 13; 531 437

(Note 1) Countries/regions and cities with at least 10 valid responses. Countries/regions with no data on cities are shown as “Overall".
(Note 2) Cambodia is divided into “Phnom Penh District (Phnom Penh Metropolitan and surrounding area) " and "Others®. Thailand is
divided into "Bangkok", "EEC (Chonburi, Rayong and Chuchungsao provinces)" and "Others".
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Monthly base salary (mean / median)

5

Salary by Country/Region

- Non-manufacturing, staff member

Salary by city (ascending order in average) (Unit: US$)
Over $1,000
Australia(60) - IREFT I >®7 | - | | | |
Rank City (Country or region / |valid Mean |Median|Rank City (Country or region /| valid
New Zealand(13) 3,531 3,712
i 230) I 0 : ina / Dal
ingapore(230) - XY 1 SriLanka/ Overall 12 296 283 19 China/Dalian 25 899 769
3,073 .
Hong Kong(125) Xy 2 Laos/ Overall 15 353 339 20 China/Chengdu 14 902 700
South Korea(37)  r 2,575 3 Bangladesh / Overall 39 370 337| 21 China/Qingdao 17 902 839
Taiwan(104) gweem 1°0° 4 iIndonesia / West Java 21 469 412| 22 Malaysia / Selangor 48 965 907
China(236) 1,301 5 Vietnam / Da Nang City 14 507 454| 23 India/ Delhi Territory 11 1,022 1,047
Malaysia(132) 1,023 6 Myanmar / Overall 56 508 381 24 Malaysia / Kuala Lumpur 76; 1,091 1,029
7 ‘Indonesia / Jakarta 142 545 507| 25 ‘Wuhan, China 170 1,106 1,063
Less than $1,000 8 Philippines / Metro Manila 64 567 525/ 26 China/ Guangzhou 130 1,294 1,287
Thailand(192) 844 9 ggt':i‘t’d'alphnom Penh 59 658  600| 27 China/Shenzhen 11 1,503 1,203
759
. 10 iIndia / Haryana 26 676 630, 28 Taiwan / Taipei 92 1,518 1,427
Vietnam(322) 763 : : :
11 Thailand / EEC 10 687 648/ 29 China/ Shanghai 66; 1,604 1,473
India(103) 734 12 India/ Maharashtra 25 698 596/ 30 (China/Beijing 38 1,638 1,470
Cambodia(63) g 656 13 lIndia / Karnataka 25 720 679 31 South Korea/ Seoul 32 2,589 2,231
Philippines(76) B3 571 14 India /Tamil Nadu 14 735 596/ 32 Hong Kong / Overall 125 3,073 2,694
| 525 | : :
15 Thailand / Other (Note 2) 17 740 662 33 Singapore / Overall 230 3,094 3,041
Indonesia(167) 462 530 16 Vi P
ietnam / Ho Chi Minh City 173 779 726/ 34 New Zealand / Overall 13 3,712 3,531
508 i
Myanmar(56) TR 17 Vietnam / Hanoi City 118 821 763 35 C\faslgg"a/ NEST S 30t 31 4199 3,995
i 411
Pakistan(13) 18 Thailand / Bangkok 165 864 806/ 36 Australia/ Victoria 14. 4,761 4,561
Bangladesh(39) 370
Laos(15) 353 Mean (Note 1) Countries/regions and cities with at least 10 valid responses. Countries/regions with no data on cities are shown as “Overall".
. (Note 2) Cambodia is divided into “Phnom Penh District (Phnom Penh Metropolitan and surrounding area) " and "Others®. Thailand is
Sri Lanka(12) 296 = Median divided into "Bangkok", "EEC (Chonburi, Rayong and Chuchungsao provinces)" and "Others".
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VII. Salary

6 | Annual salary (mean)

Manufacturing, Engineer

Manufacturing, Worker

Australia(13)
New Zealand(6)
Hong Kong (9)
South Korea(18)
Singapore(33)
Taiwan(35)
China(241)
Malaysia(88)
Thailand(162)
Indonesia(149)
Vietnam(250)
India(72)
Philippines(50)
Cambodia(19)
Pakistan(13)

Sri Lanka(8)
Myanmar(9)
Laos(12)
Bangladesh(21)

I 55,354
N 41,646
B 39,822
B 35,394
B 32,501
B 21,835

Bl 12,068

M 8,387

M 7,728

W 6,431

N 5052

H 5015

B 4,363

1 3,603

12817

12,784

1 2,163

1 2,100

11,731

Australia(11)
Singapore(32)
Hong Kong (5)

South Korea(17)
Taiwan(28)
China(214)

Malaysia(81)

Thailand(153)
India(78)

Vietnam(206)
Indonesia(133)
Philippines(41)
Cambodia(15)

Pakistan(13)

Sri Lanka(6)
Myanmar(8)
Bangladesh(21)
Laos(10)

I 76,264
I 47,878
I 45,628
I 41,325
I 30,473
N 17,944

Il 14,956

Il 13,349

Il 9,306

Il 9,128

Il 8,596

B 6,820

B 6,681

W 6,176

B 5,675

N 5452

0 4,439

I 3,318

(Unit: US$)

Manufacturing, Manager

Australia(14)
New Zealand(6)
Singapore(38)
Hong Kong (9)
South Korea(22)
Taiwan(34)
Malaysia(88)
China(239)
Thailand(167)
India(83)
Vietham(232)
Indonesia(144)
Philippines(47)
Cambodia(18)
Pakistan(13)
Bangladesh(23)
Myanmar(9)

Sri Lanka(7)

I 93,260
I 92,791
I 75,969
I 72,302
I 59,683
I 46,414

I 29,120

I 23,107

I 26,073

I 22,134

I 18,473

I 17,383

Il 15,369

Il 15,204

Il 12,768

Il 10,450

I 10,183

B 6,774

Non-manufacturing, Staff member Non-manufacturing, Manager

Australia(56)
Singapore(199)
New Zealand(9)

Hong Kong (107)

I 61,759
I 48,823
I 48,450
I 42,189

Australia(54) I 103,838

Singapore(179)
Hong Kong (101)
New Zealand(10)

I 88,112
I 71,917
I 69,568

m Annual salary (annual amount of real
obligation fees): Total liability for an
employee (the total of annual base

SouthTI;ic‘)A; gﬁgg; __25 645%1,183 South Cﬁ?;g?l(gzg 42,5%%'579 salary, benefits, social security, overtime
China(193) W 22451 Taiwan(80) __ 41331 aIIowancest,)andf_bonusesf, excluding
Malaysia(97) WS 16,354 Malaysia(94) WSS 35 341 severance benefits, as of FY2024).
Thailand(160) W 13,172 India(87) WEEEE 28,260 [ ] See_ page 56 for definitions oprrker,
Vietnam(267) Bl 11,683 Thailand(145) W 27,309 engineer, manager (manufacturing),
India(91) WH 10,843 Philippines(55) MM 24,840 staff memb_er and manager (non-
Indonesia(150) Wl 9,762 Vietnam(218) W 24,734 manufacturing):
Philippines(63) Il 9,718 Indonesia(142) WM 20,467
Cambodia(56) M 9,113 Myanmar(43) I 20,178 (Note) See page 56 for currency units and
Myanmar(49) M 7,203 Cambodia(55) WM 19,469 U.S. dollar conversion rates at the time
Pakistan(11) M 6,252 Bangladesh(33) WM 14,051 of response.
Bangladesh(37) M 5,840 Pakistan(13) WM 13,703
Laos(10) W 4,575 Laos(6) WM 12,752
Sri Lanka(10) W 4,318 SriLanka(11) BE 10,464

(Note) Countries/regions with at least 5 valid responses.

Copyright © 2025 JETRO. All rights reserved. 59



VII. Salary

V4 Bonus

Manufacturing, Worker

Manufacturing, Engineer

(Unit: Months)

Manufacturing, Manager

Taiwan(38) I 3.1 Taiwan(29) NG 3.6 Taiwan(37) I 3.6
South Korea(20) IS 3.0 Thailand(200) GG 2.0 Thailand(219) IS 2.9
Pakistan(14) I 3.0 South Korea(19) I 2.6 South Korea(25) IS 2.8
Thailand(213) GG 2.8 Pakistan(15) I 2.6 Singapore(52) NN 2.5
Singapore(45) I 2.2 Singapore(40) N 2.4 Pakistan(16) NS .5
Malaysia(110) S 2.0 Malaysia(100) EEE—— 2.1 China(272) I 2.2
China(281) I 1.9 China(246) N 2.0 Malaysia(111) I 2.2
Indonesia(164) I 1.8 Indonesia(146) I 19 BangladGSh(ZG) I 2.1
Bangladesh(24) NN 1.8 Bangladesh(22) 18 Indonesia(157) NS 1.9
SriLanka(11) NN 1.6 Sti Lanka(s) MEEEEEE 1.6 Hong Kong (10) I 1.7
Vietnam(287) I 1.5 Vietnam(235) I is Vietnam(266) N 1.6
Hong Kong (12) I 1.5 N : SriLanka(11l) I 1.6
Philippines(57) M= 1.4 Philippines(49) IS 1.5 Philippines(55) M. 1.5
India(82) MmN 1.1 Hong Kong (6) I 1.5 India(89) MmN 1.1
Myanmar(15) HEEE 1.0 India(84) M- 1.1 Australia(16) M 1.1
Laos(13) HEEE 0.9 Australia(14) I 1.0 Myanmar(15) HEEE 1.0
Cambodia(20) HEE 0.8 Myanmar(9) I 1.0 Laos(9) I 1.0
Australia(15) Il 0.8 Laos(11) M 0.9 Cambodia(19) M 0.8
New Zealand(6) N 0.2 Cambodia(15) WM 0.7 New Zealand(6) IE 0.7

Non-manufacturing,Staff member

Non-manufacturing, Manager

Taiwan(105) IS 3.0 Taiwan(87) NN 34
South Korea(33) IS 2.8 South Korea(34) IS 3.1
Thailand(192) I 2.3 China(220) I 2.4
China(233) IS 2.2 Thailand(170) I 2.4

Singapore(229) NN 2.2 Singapore(203) N 2.3

Pakistan(13) I 2.2 Pakistan(15) I 2.2
Malaysia(132) N 2.0 Malaysia(124) IS 2.1
Hong Kong (124) IS 1.9 Hong Kong (111) NN 2.0
Philippines(75) I 1.8 Philippines(66) I 2.0
Bangladesh(39) I 1.8 Bangladesh(35) N 2.0
Indonesia(167) I 1.7 Vietnam(261) I 1.8
SriLanka(11) S 1.7 Indonesia(157) I 1.8
Vietnam(332) N 1.6 Sri Lanka(13) I 1.7
India(97) I 1.3 India(92) NN 1.5
Myanmar(53) I 1.3 Australia(53) I 1.3
Laos(17) N 1.3 Myanmar(45) IS 1.3
Cambodia(62) Il 1.1 Cambodia(60) s 1.2
Australia(53) I 0.9 Laos(13) I 1.2
New Zealand(11) B 0.7 New Zealand(12) Il 0.8

(Note 1) Countries/regions with at least 5 valid responses.

(Note 2) Bonus based on base salary (months), paid annually in 2024 (CY/FY).
S
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For inquiries, please contact

03-3582-5179 (Asia and Pacific Division)
Japan External Trade Organization (JETRO) 03-3582-5181 (China and North Asia Division)
ORF@jetro.go.jp (Asia and Pacific Division)
ORG-survey@ijetro.go.jp (China and North Asia
Division)
6F ARK Mori Building, 1-12-32 Akasaka,
Minato-ku, Tokyo107-6006

Research & Analysis Department
Asia and Pacific Division
China and North Asia Division

m Disclaimer:

Responsibility for any decisions made based on or in relation to the information provided in this material shall rest solely on the reader. Although JETRO strives
to provide accurate information, JETRO will not be responsible for any loss or damage incurred by readers through the use of such information in any manner.
This report was translated from the report written in Japanese.
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